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1,788 hectares with total population of 12,764 hectares; Barangay Biga has 

a total land area of 1,017 hectares with a total population of 2,829; Barangay     

Lo-ay’s land area is 575 hectares which is inhabited with 1,853 people; 

while, Barangay Media Once has a total land area of 920 hectares with 

7,363 people.  

 

It is strategically located since it is the only city in the Province of Cebu on 

the western seaboard facing Negros Island particularly the Province of 

Negros Oriental.  

 

The Carmen Copper mine site is accessible by land, sea and air modes of 

transportation. Regular public overland transports ply the 50-km. Cebu City-

Toledo City Route, via either the Manipis or the Naga-Toledo road, which 

passes through the mine site at Barangay DAS. From the main gate, a 65-

km. network of company-owned mine roads gives access to vehicular traffic 

going to the different operational areas, offices, residential compounds, and 

likewise to the community centers and upland barangays. 

 

Figure 1. Political boundaries of Toledo City 
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 3.2  Physiography 

 

Barangay DAS, Biga, Loay and Media Once in Toledo City is a mining district 

situated on a hilly and mountainous area with elevations ranging from 500 to 600 

meters above sea level.  

 

3.3  Natural Drainage System 

 

There is no provision for municipal drainage and sewerage system that will 

adequately address local flooding and organic effluents disposal needs of the 

Toledo City. The storm runoffs are drained mostly through open canals along 

roadways towards the seacoast. Hence, the presence of big rivers coupled with 

relatively flat terrain poses occasional flooding of the city center during heavy 

rains. The city has no common sewerage system. Most residential and office 

structures are serviced by individual septic tanks setups. 

 

3.4  Climate Type 

 

The climate in the host barangays is Type I category based on the Corona’s 

Classification. Dry season is experienced from November to April while wet 

season occurs for the rest of the year. The average temperature throughout the 

year ranges from 20 to 25 degrees Celsius (refer to Figure 3).  

Figure 3. Climate Map of the Philippines 
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3.5 Rainfall Pattern for Carmen Copper Corporation site for 2017 

 

 
 

 

4.0 GENERAL DESCRIPTION OF ENVIRONMENTAL/ SOCIO- ECONOMIC 

AND CULTURAL CONDITIONS 

 

4.1   Environmental Conditions 

 

1. Land-use pattern 

 

Land use in Toledo City is predominantly agricultural. Agricultural land comprise 

68% of the total land area.  However, only a small percentage of workers are 

actually engaged in farming and farm productivity is very low. This may indicate 

that agricultural lands are not fully utilized for crop production. 

 

The total area planted to rice is approximately 500 has.; 85 has. of which are 

irrigated while 415 has. are non-irrigated. Corn farms cover 2,888 has. Root 

Crops and legumes cover an area of 32 has. Root crops and legumes cover an 

area of 19 and 32 has, respectively. 
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Livestock production is largely conducted in small-scale and backyard level. 

Commercial poultry farms are maintained in 5 barangays and supply poultry meat 

and eggs requirements of the city and neighboring municipalities. 

 

Fishing is centered in Tañon Strait that abuts 15 km of the city’s coastal line and 

pursued by some regular and seasonal fishermen. 

 

Toledo has land area of about 21,486 hectares distributed in thirty eight (38) 

barangays. The mining area comprising of four (4) barangays covered some 

44.92 sq.kms. or 20.90% of the total area of 212.86 sq.km and characterized by 

rugged terrain. Flatland occupy a strip of coastal plain, while fairly level and rolling 

plateaus and valleys comprise about 5,700 hectares. 

 

The matrix below illustrates the land –use pattern of Toledo City. 

 

Category Area in Hectares % of Total area 

a) Agricultural 8,164.68 38.0 

b) Mining- Industrial 4,619.49 21.5 

c) Forestland 5,133.67 23.8 

d) Built -up 558.64 2.6 

e) Idle 2,922.09 13.6 

f) Swamp/Mangrove/Fishpond 107.43 0.5 

Total 21,486.00 100.0 

 

Within the Carmen Copper mine site, the open pits cover an area equivalent to 

almost 12% of Toledo City 

 

Toledo City is predominantly grassland which comprise about 30% of the entire 

land area while lands planted with various farm crops such as coconut, corn, 

legumes, tubers, etc. covers from 10% to 30%. Of the latter, coconut and corn 

croplands cover almost 28% and 22%, respectively. 

 

2. Availability and source of water supplies 

 

The Carmen Copper mine complex is served by three major drainage systems 

namely: Cumba-Guinquiotan River at the north; Sigpit-Hinulawan River at the 

central portion; and Ilag River at the south. All these drainage systems eventually  
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join the Sapang-Daku River that drains out towards Cebu’s West Coast and to 

the Tañon Strait. A mountain range located east of the Atlas mine complex act 

as a divide that inhibits the flow of runoff water to the East Coast of Cebu. The 

city’s level II water supply is provided by the Toledo City Water System that is 

managed by the local government.  

 

3. Natural Calamities and Disasters 

 

The area is along the major fault zones, thus, possible occurrence of earthquakes 

may happen. Signs of landslides are evident in the mountainsides, especially in 

denuded portions and steep areas. Erosion may also be attributed to 

earthmoving activities during constructions and quarrying in the nearby places. 

Due to rolling terrain topographic location, the host barangays (DAS, Biga, Loay 

and Media Once) are not flood prone areas. 

 

4.2  Socio-Economic Conditions 

 

1.  Demographic information  

 

Toledo City has a population of 170,335 in 2015. Thirty six percent (36%) of this 

population reside in coastal barangays. The combined population of two (2) 

urban barangays (Poblacion and DAS) accounts 22% of the total population. 

Barangay DAS and Poblacion have population count of 24,200 and 14,788 

respectively.  

 

The decline in Toledo city’s population growth is being attributed to the shutdown 

of the operations in 1994. High population growth rates were attained by most 

barangays in 1970-1990 period.  The 1990-2000 period exhibited a steep decline 

in growth rates of these barangays, as the mines ceased in 1994. 

 

In 2015, Toledo City had a population density of 6.59 persons per hectare. DAS 

and Sangi have densities of 10.72 and 43,33 persons per hectare. Projected 

densities in 2010 are: Toledo City-7.88 persons/ha.; Das – 12.58 and Sangi -

50.89. 
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According to the 2015 census, gender distribution is equivalent to 51% males 

while 49% in Toledo City. Young people made up the bulk of the total population. 

 

 2.   Income sources 

 

About 39.54 of the respondents revealed that their monthly income comes from 

employment, usually in private companies/businesses. A considerable 

percentage of them (35%) derive household income through engagement in 

marginal farming, livestock raising, etc. (i.e., self-employment. Some (10%) are 

engaged in small scale business enterprises such as sari-sari store. Very few 

(5.23%) depend on pensions. In barangay Biga, employment as source of 

income ranks as first (42.86%), while owning business ranks last (1.7%). 

Likewise, in Barangay DAS, there are more respondents who derive their income 

from employment (40%) as compared to other sources in which pension ranks 

last (6.67%). On the other hand, in Barangay Loay, self-employment ranks first 

as income source with almost half (49.23%) other respondents engaged. In Sitio 

Pandongbato of Barangay Media Once, the same percentage (34.21%) of 

respondents claimed to generate income either out of there employment as wage 

earners/laborers or as self –employed individuals (Table 12) 

 

Table 12.  Sources of income of the respondents from the four (4) barangays 

affected by the mining activity. 

 

  

Sources of 
Income of 

Respondents 

Barangay % Total 

Biga DAS Luay Pandong 
Bato ( Media 

Once) 

No. % 

Employment 42.86 40.00 35.38 34.21 174 39.54 

Self-
employment 

41.07 28.00 49.23 34.21 154 35.00 

Own Business 1.79 15.11 7.69 7.89 44 10.00 
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Pension 4.46 6.67 1.54 5.26 23 5.23 

No Answer 9.82 10.22 6.16 18.43 45 10.23 

Total 100.00 100.00 100.00 100.00 440 100.00 

 

3.   Labor availability and distribution 

 

 
 

Source: CCC 2014 Social Survey 

 

Based on survey, 26% of the population belong to the 19-30 year old bracket which 

is considered to be the most productive labor force. 

4.  Transport, market and credit facilities 

 

The most common transport in the host and neighboring barangays is the public 

utility jeepneys (PUJs), and motorcycle (Habal-habal). Due to scarcity of public 

transport system, Carmen Copper provided a bus to transport school children 

and residents from the host barangays to the Company’s main gate.  
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The main market for farm products from Loay, Pangamihan, Bagacay, General 

Climaco, Biga is Talisay City. With the recent improvements of farm-to-market 

roads in these areas, other farm products are now brought to the Toledo City 

Public Market. 

 

Credit facilities are accorded by cooperatives and farmers bank in Toledo City as 

well as enterprising individuals. 

 

4. Cooperatives and other organizations 

 

Through the Company’s 1st and 2nd 5-year SDMP, the following livelihood 

associations and cooperatives were organized:  

 

Name of POs Accronym Location 

Katilingban Nagpakabana Alang sa Kauswagan 
Association Inc. 

KNKAI DAS, Toledo City 

Absa Christian Farmers Livelihood Association ACFALA DAS 

Das Village Organization II Multipurpose 
Cooperative 

DMPC DAS 

Marian Heart Multipurpose Cooperative MHMPC DAS 

Santol Village Multipurpose Cooperative SVMPC DAS 

Copper Mine Agro-Ventures Organization CMAVO DAS 

First Consolidated Cooperative of Tanon Seaboard FCCT DAS- Branch 

Lamac Multipurpose Cooperative LMPC DAS- Branch 

Kugi-Bulongan Farm Workers Association KBFWA Bulongan 

Bunga United Farmers Association BUFA Bunga 

4-B Multipurpose Cooperative ABMPC Biga 

Mabais-Biga Rural Workers Association MABIRWA Biga 

Poog Farmers Association PFA Poog 

Pandong Bato Farmers Association PBFA Media Once 

Climaconian farmers Association CFA Gen. Climaco 

Bagakay Farmers Association BFA Bagakay 

Ilag cantabaco Home-based Workers Association ICHBWA Cantabaco 

Hugpong Cantabacoano para  Kainaiyahan HCK Cantabaco 

Atlas Commission Farmers’ Cooperative ACFA Loay 

Kauswagan Farmers Association KFA Pangamihan 

Cambang-og Integrated Farmers Association CIFA Cambang-og 

Sam-ang Farmers Association SFA Sam-ang 

Subayon Womens Workers Association SUWWA Subayon 

Landahan Workers Women Association LWWA Landahan 

Nagkahiusang Mag-uuma Sa Panog-Curvada-
Anislag Association 

NMCAA Don Juan Climaco 
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These cooperatives and associations have engaged in agro-forestry, root crops, 

and livestock production projects.  

 

Other existing organizations and cooperatives are Lamac Multipurpose 

Cooperative and First Consolidated Cooperative of Tanon (FCCT) seaboard. 

 

6.  Access, control and land ownership 

 

 Most of the land in Barangay Biga, DAS, and Media Once are alienable and 

disposable (A & D) while tax declaration for Barangay Lo-ay with the average 

landholding is about a hectare.   

 

7.  Social services and transport program 

 

Social Services are a range of services provided by the government, private and 

non-profit organizations. These public services aims to create more effective 

organizations, build stronger communities and promote equality and opportunity. 

This is designated to provide meaningful social and economic growth of the 

disadvantaged sector of the population in order to develop them into productive 

and self-reliant citizens and promote social equity. 

Most of the barangays surveyed have health centers. Health centers cater to the 

minor health/medical needs of the community such as free medical check-up, 

child immunization, and sometimes free medicine for minor illnesses.   

The chapels and churches serve as places of worships of the mostly Roman 

Catholic residents.  

With regards to educational institutions, only Barangay DAS has the presence 

of higher academic institutions with the presence of the De La Salle Andres 

Soriano Memorial College. 

The rest of the barangays surveyed either have day care centers, elementary 

schools and high school institutions. 
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4.3  Cultural Conditions 

 

1.  History of the area/s 

 

Toledo is about 50 kilometres (30 miles) away from Cebu City and is widely 

known for its mining industry established by Atlas Mining in 1953, and currently 

operated by its wholly-owned subsidiary, Carmen Copper Corporation. 

 

Toledo City, on the western coast of Cebu island, central Philippines. It was the 

site of the country’s largest copper mine until it closed in 1994 after being flooded; 

operations resumed at the mine in 2008. The ore is extracted by strip or open-

cut mining, concentrated, and trucked to the port of Sangi. There also is a major 

coalfield nearby. Local agriculture (corn [maize], coconuts) adds to the city’s 

economy. Toledo has a commercial airport and ferry service across Tañon Strait 

to San Carlos on the island of Negros.  

 

On June 19, 1960, Toledo became a chartered city under Republic Act No. 2688 

mainly through the taxes paid by Atlas Mining. It was made into a city through the 

efforts of then Congressman Manuel A. Zosa, representative of the old Sixth 

District of Cebu, who authored Republic Act No. 2688. 

 

Although not as progressive as Cebu's other cities, it is unique in that it is the 

only city in the province on the western seaboard facing Negros Oriental – and 

therefore strategically located. (Danao, Mandaue, Lapu-Lapu, Cebu City, Talisay, 

Naga, and Carcar are on the east; while Bogo City, is in the north, on the eastern 

side.) 

 

Following the canonization on 21 October 2012 of Visayan teen martyr Pedro 

Calungsod (1672), the hilltop parish of Cantabaco became the first shrine and 

church named after the second Filipino saint located in Barangay Cantabaco, 

Toledo City. 
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2.   Migration and ethnic groupings 

 

At the onset of Atlas Mining’s operations in 1955, the famous Lutopan Pit became 

known and had invited workers from the lowlands and other parts of the region 

to settle in the area. This can also be attributed after the outbreak of World War 

II. The area which was dominated by Cebuanos generally originated from Toledo. 

3.  Leadership patterns 

 

During the early history, traditional leaders were also recognized as mediators 

for any issues, concerns and counseling. When the political structure in the 

barangay was established, administrative procedure were deliberated by the 

elected official while traditional leaders in the sitios or purok level still settle 

disputes and other misunderstanding. 

 

4.   Social Structures related to decision making and conflict resolution  

 

Harmonious relations and interdependence between Carmen Copper and the 

people within the host and surrounding communities that comprise the impact 

zones have in the past, and until now, characterized the socio-economic climate 

of the locality. 

 

Since the inception of the project, dislocation of settlers and prior inhabitants is 

not a social issue. Besides, no expansion of the general operating area is 

contemplated in the near future. The few non-company residents living within the 

mine property are allowed to stay undisturbed. 

 

The revived operations has attracted new workers to the mine site but the influx 

has not affected the migration pattern of the locality. The new arrivals will 

probably are few, and would commute to and work in the mine but reside outside 

the community. Accordingly, there was an upsurge in public transportation 

requirements and vehicular traffic due to an increase in mobility and volume of 

commuters. 
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The quality of life in the general community and income of its residents as well, 

has presumably improved with the resumption of mining operations due to 

reactivation of livelihood development projects. The demonstrated control 

strategies that proved effective in previously addressing the social issues and 

which Atlas Mining and Carmen Copper will enhance in the resumed operations 

are: 

 

a. Use of community-based consultations or pulong-pulong in resolving 

social conflicts that involve any activity of the company and the public; 

b. Revival of the previously-proven and popular community-based socio-

economic projects; 

c. Application of safe, people-oriented and ecology-friendly approach to mine 

operations; and 

d. Broader company involvement in local community affairs. 

 

5.   Customs/beliefs/traditions/practices 

 

The community has varied beliefs and practices. The community still practices 

the “bayanihan system, especially during the planting and harvesting season, as 

well as the “taba” where an individual feeds his neighbors in exchange for the 

services. 

 

6.   Peace and Order 

 

Except for some petty or minor crimes Barangay Don Andres Soriano, Biga, Loay 

and Media Once are generally peaceful.  

 

5.0  DISCUSSION OF THE RESULTS OF COMMUNITY ASSESSMENT 

 

5.1  Community Issues/Problems/Concerns 

 

COMMUNITY 
ISSUES / 

CAUSES OF MAJOR PROBLEMS PRIORITIZATIO
N 
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PROBLEMS / 
CONCERNS 

Occurrence of 

low income 

among the host 

and 

neighboring 

communities as 

manifested in 

the difficulty of 

meeting the 

minimum basic 

needs 

 

 

Lack of qualification to meet and qualify for 

available employment opportunities due to 

limited educational attainment   
SECONDARY 

Lack of access to employment opportunities 

 
FIRST 

Insufficient infrastructure support to their 

economic base, such as irrigation systems, 

all weather farm to market roads 

FIRST 

Limited access to credit facilities FIRST 

Attitudinal problem among the stakeholders 

as well as ineffective leadership skills in 

sustaining projects 

SECOND 

Lack of business acumen & entrepreneurial 

skills SECONDARY 

Limited area and poor quality of soil SECONDARY 

High incidence 

of health 

problems and 

diseases 

Low income which prevents families from 

availing health services 
FIRST 

Lack of health facilities SECONDARY 

Inaccessibility to information and lack of 

awareness on how to prevent occurrence of 

health problems and diseases 

SECONDARY 

No access to 

potable 

water at Level II 

No source or undeveloped 

potable water supply FIRST 

Lack of funds to put-up waterworks systems FIRST 

  

Unsanitary 

environment 

Lack of sanitation facilities FIRST 

Inaccessibility to information/ awareness on 

health and sanitation programs SECOND 
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Low quality 

/standard of 

education 

Lack of trained teachers & Information & 

Communications Technology (ICT) learning 

equipment 

FIRST 

Lack of classrooms and school facilities FIRST 

A significant 

number of the 

population has 

not pursued 

higher 

education 

Financial constraints due to low income FIRST 

 
 
 

6.0  SDMP DEVELOPMENT FRAMEWORK 

 

6.1  Development Strategies 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

SELF-RELIANT  

COMMUNITIES 

HEALTH CARE 

PROGRAM 

 

 Malnutrition 

 Access to 

health 

services 

 Health 

Insurance 

 Safe and 

clean water 

 Raising of 

critical 

awareness 

 

structuresAwarene

ss 

• Prevention 

•Care for the 

Environment 

EDUCATION 

PROGRAM 

 

 Scholarships 

 Technical 

Vocational 

 Building of 

schools and 

facilities 

 Trainings 

LIVELIHOOD 

PROGRAM 

 

 Food security 

 Entrepreneurships 

 Technological 

transfer and 

training 

 PO’s formations 

and strengthening 

 Economic 

Evolvement 

 Economic 

evolvement 

 Irrigations 

PARTNERSHIP BUILDING WITH STAKEHOLDERS 

SOCIAL DEVELOPMENT & MANAGEMENT PROGRAM AS  
ENTRY POINT  

 

IDENTIFIED AND PERCEIVED COMMUNITY NEEDS 

Healthy, well-educated and progressive communities 

PUBLIC 

INFRASTRUCTURE 

 Roads 

 Multipurpose 

facilities 

 Electrification 

 Water 
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6.2 Program/Project/Activities Implementations 

The main goal of development intervention is to develop self-reliant communities 

before or by the time the mine ceases operations.  In order to achieve this, 

partnership with major stakeholders like the communities, local government units 

and national government agencies must be established and strengthened.  

The SDMP shall be the tool to address the identified and perceived community 

problems and needs through its program for Healthcare, Education, Livelihood 

and Public Infrastructures. 

1. Systems, Policies and Procedures: 

a) The SDMP shall be managed and implemented by the company’s 

Community Relations Department headed by the Community Relations Officer.  

b) The company’s Community Relations and Finance Departments shall 

manage and administer the SDMP fund in accordance with company policies.  

c) To implement infrastructure projects / programs and activities internal 

processes for approval strictly observed. Similarly, the concerned livelihood 

association leaders / chairmen will represent their respective associations in the 

implementation of livelihood and social service projects. 

d) For Local Government Units (LGUs) they shall participate in and facilitate 

the SDMP consultations and planning workshop and assist in the formulation and 

development of the programs/ projects/activities (PPA) to be undertaken by the 

community.  

e) Joint monitoring of ongoing projects while maintenance of completed 

project shall be under the responsibility of LGU concerned. 

After completion, projects are duly turned-over to the Local Government   Units 

and the Community. 

2.  Monitoring and Evaluation 

Regular internal and external or third party monitoring is conducted during project 

implementation.  Post-evaluation is also conducted to assess and document the 
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effectiveness and impact of the PPAs. The programs will be evaluated through 

impact surveys which could be manifested through the following mechanisms: 

a) Documented testimonies, concrete examples and interviews 

b) Use of Impact studies of institutions not directly involved in the 

interventions 

c) Improvement of the quality of the life which could be manifested as 

increase in family income, household food security 

The evaluation of the projects outcome will focus on the number of beneficiaries 

of the program. An evaluation will provide information as shown below: 

 

Activities and Key Results Areas on Program Evaluation 

 

Programs / Projects / Activities Key Result Areas 

Provision of Health and Sanitation No. of residents provided 

Provision of Livelihood 

 
No. of beneficiaries and revenue generated 

Assistance in Infrastructure Projects Volume of material provided 

Road Maintenance Kilometers maintained 

Improvement of Water System No. of residents availed 

Assistance to Host Academic Institutions No. of pupils/beneficiaries 

 

 

Table 1. Projected SDMP Budget covering 2019-2023 

 

Component 2019 2020 2021 2022 2023 Total 

SDMP (75% of 

1.5%  
101,250,000 90,000,000 90,000,000 90,000,000 90,000,000 461,250,000 

DMTG (10% of 

1.5%) 
13,500,000 12,000,000 12,000,000 12,000,000 12,000,000 61,500,000 

IEC (15% of 

1.5%) 
20,500,000 18,000,000 18,000,000 18,000,000 18,000,000 92,250,000 

1.5% of Total 

OPEX 
135,000,000 120,000,000 120,000,000 120,000,000 12,000,000 615,000,000 
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Table 2.  5 Year Social Development and Management Program (SDMP), Development of Mining Technology &    

Geosciences (DMTG) and Institutionalization of Public Awareness (IEC). 1.5% of total projected OPEX. 

 
 

No. 
Projects/ Programs / 

Activities 
Location 

Budget 
Allotment for CY 

2019 

Budget 
Allotment for CY 

2020 

Budget Allotment 
for CY 2021 

Budget 
Allotment for CY 

2022 

Budget Allotment 
for CY 2023 

Total 

1 DEVELOPMENT OF MINING COMMUNITIES. 75% of 1.5%. 

I 
HUMAN RESOURCE 
DEVELOPMENT AND 
INSTITUTIONAL BUILDING 

 
   

  
 

A 

Capacity building on 
entrepreneurial skills, 
organizational and project 
development. 

Host and 
Neighboring 
Communities 

1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 7,500,000.00 

B Sub-total  1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 7,500,000.00 

II 
ENTERPRISE DEVELOPMENT 
AND NETWORKING LINKAGE 

 
   

  
 

A 

Establishment of Sustainable 
Agro-Forestry by expanding 
the Integrated Farming 
concept 

Brgy Biga, DAS, 
Media Once, 
Bagacay, 
Bulongan, 
General 
Climaco, Bunga, 
Poog, Camban-
ug and 
Cantabaco 

5,000,000.00 6,000,000.00 2,500,000.00 5,000,000.00 4,000,000.00 22,500,000.00 

B 

Instituting trading facility and 
livelihood center for agro, 
livestock, process food 
including pastries, bread 
baking and other local 
products. 

Brgy DAS, 
Toledo City 

2,500,000.00 1,500,000.00 1,500,000.00 1,000,000.00 500,000.00 7,000,000.00 

C 
Entrepreneurial support to 
farmers local productions and 
other stakeholders 

Host and 
Neighboring 
communities 

 1,000,000.00 500,000.00 1,500,000.00 500,000.00 3,000,000.00 

D Sub-total  7,500,000.00 8,500,000.00 4,500,000.00 7,500,000.00 5,000,000.00 32,500,000.00 
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III 
ACCESS TO 
INFRASTRUCTURES AND 
SUPPORT SERVICES 

 
   

  
 

A Maintenance of road networks 

Brgy Media 
Once, Don Juan 
Climaco, Biga, 
Bagacay, 
General Climaco 
and Lo-ay 

5,000,000.00 5,000,000.00 5,000,000.00 6,000,000.00 8,000,000.00 29,000,000.00 

B Power fill-in subsidy 
Host and 
Neighboring 
Communities 

15,000,000.00 15,000,000.00 15,000,000.00 15,000,000.00 15,000,000.00 75,000,000.00 

C 

Improvement/Concreting of 
access road 
networks/pathways and other 
related efforts. 

Brgy DAS, 
Media Once, Lo-
ay, Bagacay, 
Bulongan, 
Landahan, 
Pangamihan, 
Subayon 

4,000,000.00 4,000,000.00 6,000,000.00 4,500,000.00 5,000,000.00 23,000,000.00 

D Sub-total  24,000,000.00 24,000,000.00 26,000,000.00 25,500,000.00 28,000,000.00 127,500,000.00 

IV 
ACCESS TO EDUCATION AND 
EDUCATIONAL SUPPORT 
PROGRAM 

 
   

  
 

A 

Scholarship Grants for 
Secondary (Junior and Senior 
High School) and Degree 
Courses 

Host and 
Neighboring 
Communities 

10,000,000.00 8,000,000.00 8,000,000.00 8,000,000.00 8,000,000.00 42,000,000.00 

B 
Technical Vocational courses 
in partnership with CITE and 
TESDA 

Host and 
Neighboring 
Communities 

6,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 22,000,000.00 

C 
Construction of standard 
school buildings  

Brgy DAS, Lo-
ay, Bagacay, 
Bunga, 
Camban-ug, 
General Climaco 
and Don Juan 
Climaco 

4,500,000.00 5,000,000.00 6,000,000.00 5,000,000.00 6,500,000.00 26,950,000.00 
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D 
Construction of Multipurpose 
covered facilities for Magdugo 
NHS, Biga ES and Bagacay ES 

Brgy Biga and 
Don Juan 
Climaco  

5,000,000.00 0 5,000,000.00 0 5,000,000.00 15,000,000.00 

E 
Improvement of School 
facilities such as school stage, 
library, fencing and etc. 

Brgy Media 
Once, Loay, 
Bagacay, 
Bulongan,  

4,000,000.00 2,000,000.00 2,000,000.00 2,500,000.00 2,000,000.00 12,500,000.00 

F 
Construction of Day Care 
Centers 

Brgy DAS, Don 
Juan Climaco, 
Media Once, 
Campo 8, 
Cantabaco 

3,000,000.00 2,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 10,000,000.00 

G Sub-total 
 32,450,000.00 21,500,000.00 26,500,000.00 21,000,000.00 27,000,000.00 128,450,000.00 

V 
ACCESS TO HEALTH 
SERVICES AND 
PROFESSIONAL 

 
   

  
 

A 

Free Health Care Service in 
CCC Hospital, Doctor to the 
Barangays and other medical 
outreach including 
bloodletting 

Host and 
Neighboring 
Brgys 

4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 20,000,000.00 

B 
Provide better and conducive 
health stations/facilities 

Brgy Camban-
ug, Bagacay, 
General 
Climaco, Don 
Juan Climaco, 
Bunga  

2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 10,000,000.00 

C Feeding program school-base 
Host and 
Neighboring 
communities 

3,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 13,500,000.00 

F Provides safe and clean water  
Host and 
Neighboring 
Communities 

1,800,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 7,800,000.00 

G Procurement of Ambulances 

CCC hospital, 
Host and 
Neighboring 
communities 

3,000,000.00 0 4,000,000.00 0 0 7,000,000.00 

G Sub-total  14,300,000.00 10,000,000.00 14,000,000.00 10,000,000.00 10,000,000.00 58,300,000.00 

         



 
 

3rd 5 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP) 
Carmen Copper Corporation 

Barangay DAS, Toledo City   
 

 

VI 
USE OF FACILTIES WITHIN 
THE MINE CAMP 

       

A 
Procure Water Truck for dust 
suppression program 

Brgy Biga, 
Media Once and 
DAS 

4,000,000.00 0 0 0 0 4,000,000.00 

B 
Maintenance and uses of 
equipment and facilities 

Brgy Biga, DAS, 
Lo-ay, Media 
Once, Bagacay, 
Bulongan, 
Bunga, 
Camban-ug, 
Cantabaco, 
Campo 8, Don 
Juan Climaco, 
Gen Climaco, 
Landahan, 
Pangamihan, 
Poog, Sam-ang 
and Subayon 

3,000,000.00 4,000,000.00 3,000,000.00 4,000,000.00 4,000,000.00 18,000,000.00 

C Free transportation 
Biga, Media 
Once, Lo-ay 
and Bagacay 

0 6,000,000.00 0 6,000,000.00 0 12,000,000.00 

D 

Subsidy of electrical power 
consumption for DAS Brgy 
Hall, MT. Carmel Parish and 
DLS-ASMC 

Brgy DAS 
1,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 9,000,000.00 

E 

Subsidy for Water 
consumption of host and 
neighboring communities in 
partnership with Toledo City 
Water District (TCWD) 

 

2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 12,500,000.00 

F Sub-total  10,500,000.00 14,500,000.00 7,500,000.00 14,500,000.00 8,500,000.00 55,500,000.00 

VII 
RESPECT TO SOCIO-
CULTURAL VALUES 

       

A 
Support to traditional 
development and other 
related celebration 

Toledo City and 
17 Brgys (Host 
and 
Neighboring 
communities 

4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 20,000,000.00 

B Sub-total  4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 20,000,000.00 



 
 

3rd 5 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP) 
Carmen Copper Corporation 

Barangay DAS, Toledo City   
 

 

VIII 
CONTINGENCIES AND 
SUPPORT TO OTHER 
STAKEHOLDERS 

 
   

  
 

A 
Disaster Response and 
support to different 
stakeholders 

 
6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 30,000,000.00 

B Sub-total  6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 30,000,000.00 

2 DEVELOPMENT OF MINING TECHNOLOGY AND GEOSCIENCES (DMTG) 10% of 1.5%. 

A 
Scholarship Grants (TechVoc 

and Mining Degree) 

Host and 
Neighboring 
Communities 

7,000,000.00 7,000,000.00 6,000,000.00 5,000,000.00 4,000,000.00 29,000,000.00 

B 
On the Job Training and 

Immersion programs 

Host and 
Neighboring 
Communities 

 1,500,000.00   2,000,000.00   2,000,000.00   2,000,000.00   2,000,000.00   9,500,000.00  

C 

Mining 

conferences/Summit/Cross 

visit and bench marking 

Host and 
Neighboring 
Communities 

 2,000,000.00   1,000,000.00   1,000,000.00   2,000,000.00   2,000,000.00   8,000,000.00  

D 
Research and other advance 

studies 

Host and 
Neighboring 
Communities 

 3,000,000.00   2,000,000.00   3,000,000.00   3,000,000.00   4,000,000.00   15,000,000.00  

E Sub-total   13,500,000.00   12,000,000.00   12,000,000.00   12,000,000.00   12,000,000.00   60,000,000.00  

3 PROMOTION OF PUBLIC AWARENESS AND INFORMATION, EDUCATION AND COMMUNICATION (IEC) 15% of 1.5%. 

A 

Establishment and upgrade 

Automated Sustainability 

Tool for Safety, 

Environmental and Social 

Developments 

Host and 
Neighboring 
Communities  1,000,000.00   1,000,000.00   1,000,000.00   1,000,000.00   1,000,000.00   5,000,000.00  

B 
Participation 

PMSEA/ANMSEC 
Baguio City  1,000,000.00   1,000,000.00   1,000,000.00   1,000,000.00   1,000,000.00   5,000,000.00  

C 

Gold sponsorships for 

Annual National Mine Safety 

and  

Baguio City 
 500,000.00   500,000.00   500,000.00   500,000.00   500,000.00   2,500,000.00  
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D 

SDMP Consultation and 

planning workshops. 
Host and 
Neighboring 
Communities 

 750,000.00   500,000.00   500,000.00   500,000.00   500,000.00   2,750,000.00  

E 

CCC 15th Anniversary, Labor 

Day  and Year End Activities 
Host and 
Neighboring 
Communities 

 5,000,000.00   5,000,000.00   5,000,000.00   5,000,000.00   5,000,000.00   25,000,000.00  

F 

CCC Heritage Center 

maintenance 
Host and 
Neighboring 
Communities 

 3,000,000.00   2,000,000.00   2,000,000.00   2,000,000.00   2,000,000.00   11,000,000.00  

G 

Publication of materials on 

Environmental and Social 

Developments 

Host and 
Neighboring 
Communities 

 3,000,000.00   2,000,000.00   2,000,000.00   2,000,000.00   2,000,000.00   11,000,000.00  

H 

Public Relations and 

advertisement on mining 

related good practices 

Host and 
Neighboring 
Communities 

 3,000,000.00   3,000,000.00   3,000,000.00   3,000,000.00   3,000,000.00   15,000,000.00  

 Sub-total 
  20,250,000.00   18,000,000.00   18,000,000.00   18,000,000.00  18,000,000.00   92,250,000.00  

 Grand Total  135,500,000.00 120,000,000.00 120,000,000.00 120,000,000.00 120,000,000.00 615,000,000.00 

 

 

 

 

JOEMAR V. PRITOS     IGNACIO B. ALBURO   ROY O. DEVERATURDA 

Superintendent Community Relations   AVP- SHEC & External Affairs  President and CEO 
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