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Dear Director Carido:

We are pleased to submit our 5-Year Social Development and Management
Program (2019-2023) diligently crafted in consultation and in partnership with the
host and neighboring communities.

We hope you find it complete and in order.

Thank you and more power.

Very truly yours. |

cc Atty. Wilfredo G. Moncano
Acting Director
Mines angd Geosciences Bureau
North Ave , Diliman, Quezon City, Philippines
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, 3™ 5 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)

Carmen Copper Corporation
Barangay DAS, Tolado City

I CONTENT OF THE SOCIAL DEVELOPMENT AND MANAGEMENT
PROGRAM (SDMP)

1.0 EXECUTIVE SUMMARY

This is Carmen Copper Corporation's (Carmen Copper) 37 5-Year Social
Development and Management Program (SDMP) which demonsirates the
company's commitment to responsible mining practices. It highlights the Company's
objectives in creating shared value through its economic and social impacts in
alignment to the United Nations (UN) Sustainable Development Goals.

Beyond compliance, Carmen Copper is committed to building responsible, self-
reliant and sustainable communities. In order to achieve this, the Company adopted
the Social Investigation and Participatory Situation Analysis (PSA) approach, a
community-driven development strategy, wherein communities take an active part in
decision-making processes relative to projects identification, prioritization and
planning.

To optimize the utilization of the SDMP funds and for the SDMP-funded projects to
create a lasting impact, the community is expected not only to organize themselves
for meaningful participation and collective action, but also to incorporate the rationale
of the Company's SDMP towards self-reliance and sustainable resource
management.

The program allows the people’s organizations and the barangay as a whole to
benefit directly from the projects. Thus, concermned local government units
(barangays) represented by their council and representative from the Department of
Agriculture (DA) and other related agencies were also invited during the workshops.
The series of consultations and planning has equipped and enabled the community
to identify and prioritize their proposed programs and projects. These programs,
projects and activities were subsequently classified into the four major components
of the Company's SDMP namely: Health, Education, Livelihood and Public
Infrastructure.

Page |1
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2.0 INTRODUCTION

2.1 Mining Project Background

Name of the Company : CARMEN COPPER CORPORATION
Plant Address/Location : BARANGAY DAS, TOLEDO CITY, CEBU
ContactTitle » ROY O. DEVERATURDA

President and CEO
Telephone : (02) 888 1200
Email Address : rodeveraturda@carmencopper.com

The mining operation of Atlas Consolidated Mining and Development Corporation
(Atlas Mining), Carmen Copper's parent company, consists of mineral claims that
are covered by existing Mineral Production Sharing Agreement (MPSA). The claims
are located in barangays Don Andres Soriano (DAS), Biga, Cantabaco, Bunga,
Media Once, and Cambang-ug in Toledo City, and Barangay Uling in City of Naga
and Barangay Sinsin in Cebu City, all in the Province of Cebu. The mineral property
spans a total area of 5469.7619 hectares (has.), 3,538.1489 has. of which are
covered with mining claims owned by Atlas Mining, while the remaining 1,931.6130
has. are covered by mineral claims belonging to other claim-owners who have
existing operating agreements with Atlas.

The present mining operation are within mining claim areas covered by Mineral
Sharing Agreement (MPSA) No. 210-2005-VII (Carmen area), and MPSA No. 264-
2008-VII (Lutopan area).

Atlas Mining first acquired the Toledo property from another company in 1953. In
August of that year, construction of a 3,600-metric ton per-day (MTPD) concentrator
commenced. In February 23, 1955, the first truckload of ore from the Lutopan open
pit was delivered to the mill.

In 1862, as a result of continuous expansion of Atlas’ mining and milling capacities,
its concentrator was treating 15,000 MTPD of ore. In the same year, the first
underground (UG) mine was developed and on June 19, 1966, ore production from

Pale |2
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the UG block-caving operation commenced at 5,000 MTPD and finally attained
11,000 MTPD in 1968.

In 1969, the 32,000 MTPD Biga concentrator project began and, two years later,
production started. Atias Mining then expanded its mine and milling capacities to
66,000 MTPD or about 18 times its original tonnage. In servicing the huge
Operations, the company also improved and €xpanded its support facilities, such as
the 5.4 billion-galion Malubog Dam water reservoir, the 93.5-megawatt power plants,
its port facility, lime plant, iron and steel foundry, and a bustling community complete
with housing, school, hospital and varied recreational facilities.

In 1973, Atlas geologists discovered the Carmen ore body. Work began on the
Carmen project in June 1976 and production commenced 17 months later. The
combined throughput of the then three concentrators reached 1 10,000 MTPD at their
peak, some 30 times the original volume when Atlas Mining began operations in

In the mid-80s, Atlas production began to taper off due to falling copper price and
Operational downsizing. In July 1985, the Biga concentrator suspended its
Operations, followed later by the DAS concentrator on December of the same year.
In September 1986 Biga concentrator resumed its operation until March 1992. On
August 16, 1994, all Atlas Mining's operations were suspended indefinitely after a
major "mudrush” in the Carmen underground which halted its production life.

On September 16, 2004, Carmen Copper Corporation was incorporated as a
subsidiary company of Atlas Mining to Operate the Toledo Copper Mine located at
Barangay Don Andres Soriano, Toledo City.

Atlas Mining conciuded a funding transaction with Crescent Asian Special
Opportunities Portfolio (CKSOP). a Singapore-based equity partner, to finance the
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Full-scale rebabiitation of the Taledo Copper Mine commenced in Septembar 2007,
A year sfter, production resumed with a start-up miling rate of 20,000 metric tons of
Coppar ore per day which gradually increased 1o 40,000 metric tons per day,

Ganeral Environmental Settng - The mine stie llies within an existing and previously
deveiaped area with faciities and infrastructures aiready n place. The major ore
bodies and, for Iha! matler the mining areas, sinke In the nornheast-southiwest
direction, with the Carmen ore body (and mine workings) situated at the cender of
that alignment. Barangay DAS and its commercial-resdential center are situated on
e southrwest axtansian of the sxis with their distances to the Carmen PR perimeter
and te neares! underground warking (llag Diversion Tunneis) estmated at 3,000

Tha ming complex s drained by three mayor tnbutary sysiems, namely. Cumba-
Gunguictan River on the norh, Sigpit-Hirugwan River at the center and Tag River
on the south. These Wrbutares eventuasily join the bigger Sapang-Oaku River that n
um fows and dacharnges weabtward nlo the Tadon Strait. A mountan range nsing
on the east fank of the mne sile acts as a divide that inhibits drainage flow 10 the
Cebu East Coast. The ore body is below Carmen Pit that forms huge elliptoal
QRCHVRLIoN massuning sbout 1.0 x 1.5 km _ with its botiom at +200M above sea level
and Pghest slevaton st +550M,

22 Owverview of the Sccial Development and Management Program

1. Rasonaie

DAO 201021, Section 134 Devalopmend of Mining Communty, Mining
Technology and Geoscmnces, and Institutionalization of Pubic Awaroness
and Educabion on Mining and Gecsciences, pravides that:

A The ConiraciornPeemt Holder/Lsesse shal assist in the development of
the host and neighboring communities in accordance with its Sociad
Deveiopment and Mamagement Program (SDMP) 1o promote the
general welifare of the inhabitants lhving therein. Most communty refers

2.‘
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to the barangay(s) where the mining areza is located, and neighboring
community refers to the barangay(s) adjacent to the host community;

b. The Contractor/Permit Holder/Lessee shall develop a program for the
advancement of mining technology and geosciences to build up
resources and mineral discoveries, improve operational efficiency and
resource recovery, and enhance environmental protection and mine

safety;

c. The Contractor/Permit Holder/Lessee shall develop and institutionalize
an Information, Education and Communication (IEC) Program for
greater public awareness and understanding of responsible mining and
geosciences;

Further, DAO 2010-21 prescribes that the Contractor/Permit Holder/Lessee
shall allot a minimum funding equivalent to about one and a half percent
(1.50%) of the estimated annual operating costs to implement Subsections
(a), (b) and (c) of Section 134:

o 1.125% (75% of 1.50%) shall be apportioned to implement the SDMP in
Subsection (a) hereof, 0.150% (10% of 1.50%) for the implementation of
Program for the Development of Mining Technology and Geosciences
(DMTG)

e 0.225% (15% of 1.50%) for the implementation of IEC Program

* Any unspent amount and/or savings, for any given year, allotted for the
implementation of the wvarious programs shall be added to the
succeeding year's allotment and may be re-programmed after
consultations with host and neighboring communities.

In compliance with the aforesaid provisions of the Mining Act of 1995 and its
implementing rules and regulations, Carmen Copper thus formulated this 5-
year (2019-2023) Social Development and Management Program (SDMP)
that shall be the company's instrument in sustaining existing projects and
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introducing innovations in community development with the end goal of
building seif-reliant and empowered communities in Toledo.

Over the years, the Company's SDMP has greatly contributed to the
development of the host City of Toledo. The SDMP complemented the
government’s health, education, and livelihood programs that helped improve
the quality of life of hundreds of thousands of beneficiaries who have
improved access to basic services.

Apart from our investment in social development projects, Carmen Copper
exercises responsible citizenship by religiously paying its taxes. The SDMP,
the local taxes and other business-related fees paid by Carmen Copper have
boosted local economic activity in the host and neighboring barangays.

2. Goals and Objectives:

Carmen Copper aims to improve the socio-economic conditions of the host
and neighboring communities by ensuring their maximum participation in
implementing and sustaining community development programs from 2019 —
2023.

2.3 SDMP Methodology

The Company employs both Participatory Rapid Appraisal (PRA) and
Participatory Situation Analysis (PSA) methods in the conduct of community
assessment. The following tools were used to gather data on the profile and
conditions of the host and neighboring communities:

1. Social Impact Assessment (SIA)

The Company allotted 1.5% of its operating cost, to implement its SDMP in
4 host and 13 neighboring barangays. From 2009 up to 2017, the Company
had aiready spent a total of PhP602 million in the implementation of its SDMP
projects.

6
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The Company embarked on a more strategic approach to sustainable
development by aligning SDMP to the United Nations (UN) Sustainable
Development Goals (SDGs). The Company's focus areas are (1) Quality
and Inclusive Education, (2) Quality Health Care Services, (3) Skills and
Enterprise Development, (4) Preservation of Cultural Heritage and (6)
Disaster Resilience and Rehabilitation.

Inspiring love for learning and excellence. To promote quality and inclusive
education in the host and neighboring barangays, Carmen Copper awarded
scholarship grant to 554 high school and college students and trainees in
the Technical Vocational program. It also supported the Department of
Education (DepEd) in the construction of 35 classrooms and related
facilities, provision of school furniture and fixtures, and subsidy to teachers,
among other assistance which benefited 4,459 students. The company also
provided opportunities for students’ special skills training and recognition for
their exceptional achievement.

Supporting Healthy and Happy Communities. Carmen Copper continually
seeks to improve the living conditions of the host and neighboring
communities by providing them with health facilities and services,
medicines, health education and preventive measures, training of health
paraprofessionals, maternal-child health care and family planning, provision
of health insurance, establishment of nutrition and immunization programs,
access to clean and potable water, and provision of waste and sewage
disposal facilities, among others. To date, Carmen Copper has built 6 health
facilities and birthing centers, has served more than 4,000 patients through
its Doktor to the Barangay program, has served more than 893 patients
during medical missions, donated 15 ambulances, and improved the health
and nutrition of more than 2,000 children through the school-based feeding

program.

Delivering Economic Opportunities. Carmen Copper implemented projects
geared towards the development and promotion of economically viable
community enterprises by providing members of the community access to

Page | 7
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capital that will enhance and stimulate existing livelihood industries and
other income generating activities, help create new ones, and develop
market diversification. Projects include, but not limited to, animal husbandry,
provision of farm inputs and implements, small/micro-businesses such as
household-based food processing and agronomy, traditional handicrafts,
support to small local businesses through preferential procurement of goods
and services from local sources, as well as cooperative development,
market linkaging and networking, among others.

Carmen Copper also trained the members of the Copper Mine Agro Venture
Organization (CMAVO), In the effective management and modern farming
technique of both livestock and vegetable production at the Carmen Copper
Integrated Farm. Other company-assisted cooperatives such as the
Pandong Bato Farmers Association, Katilingbang Nagkahiusa Sa
Kauswagan Association Inc., among others, are also recipients of programs
and projects aimed to optimize their production and efficiency.

2. Participatory- Approach/ Community Involvement

Annual planning and community consultations serve as venues for
community leaders and stakeholders to express their opinions on issues
affecting their communities. Through these, communities are empowered
when they participate in planning and decision-making on related programs
that will impact them. Their active participalion creates a sense of local
ownership and accountability of the identified and prioritized programs,
projects and activities (PPAs).

3.0 SITE PROFILE

31 Geographical Location

Carmen Copper is located in Barangay Don Andres Soriano (DAS), Toledo
City. It has four (4) host barangays, namely, barangays DAS, Biga, Loay
and Media Once, all in Toledo City. Barangay DAS has a total land area of

Page | 8
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1,788 hectares with total population of 12,764 hectares; Barangay Biga has
a total land area of 1,017 hectares with a total population of 2,829; Barangay
Lo-ay’s land area is 575 hectares which is inhabited with 1,853 people;
while, Barangay Media Once has a total land area of 920 hectares with
7,363 people.

It is strategically located since it is the only city in the Province of Cebu on
the western seaboard facing Negros Island particularly the Province of

Negros Oriental.

The Carmen Copper mine site is accessible by land, sea and air modes of
transportation. Regular public overland transports ply the 50-km. Cebu City-
Toledo City Route, via either the Manipis or the Naga-Toledo road, which
passes through the mine site at Barangay DAS. From the main gate, a 65-
km. network of company-owned mine roads gives access to vehicular traffic
going to the different operational areas, offices, residential compounds, and

likewise to the community centers and upland barangays.

Figure 1. Political boundaries of Toledo City
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3.2 Physiography

Barangay DAS, Biga, Loay and Media Once in Toledo City is a mining district
situated on a hilly and mountainous area with elevations ranging from 500 to 600
meters above sea level.

3.3 Natural Drainage System

There is no provision for municipal drainage and sewerage system that will
adequately address local flooding and organic effluents disposal needs of the
Toledo City. The storm runoffs are drained mostly through open canals along
roadways towards the seacoast. Hence, the presence of big rivers coupled with
relatively flat terrain poses occasional flooding of the city center during heavy
rains. The city has no common sewerage system. Most residential and office

structures are serviced by individual septic tanks setups.

3.4 Climate Type

The climate in the host barangays is Type | category based on the Corona’s
Classification. Dry season is experienced from November to April while wet
season occurs for the rest of the year. The average temperature throughout the

year ranges from 20 to 25 degrees Celsius (refer to Figure 3).

Figure 3. Climate Map of the Philippines

Figure 2
Climate Map of the Philippines
Based on Modified Corona’s Classification (1951-1980)
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3.5 Rainfall Pattern for Carmen Copper Corporation site for 2017

Daily Rainfall Data for the Month of December 2017
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4.0 GENERAL DESCRIPTION OF ENVIRONMENTAL/ SOCIO- ECONOMIC

AND CULTURAL CONDITIONS

4.1 Environmental Conditions

1. Land-use pattern

Land use in Toledo City is predominantly agricultural. Agricultural land comprise
68% of the total land area. However, only a small percentage of workers are
actually engaged in farming and farm productivity is very low. This may indicate

that agricultural lands are not fully utilized for crop production.

The total area planted to rice is approximately 500 has.; 85 has. of which are
irrigated while 415 has. are non-irrigated. Corn farms cover 2,888 has. Root
Crops and legumes cover an area of 32 has. Root crops and legumes cover an

area of 19 and 32 has, respectively.
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Livestock production is largely conducted in small-scale and backyard level.
Commercial poultry farms are maintained in 5 barangays and supply poultry meat

and eggs requirements of the city and neighboring municipalities.

Fishing is centered in Tafion Strait that abuts 15 km of the city’s coastal line and

pursued by some regular and seasonal fishermen.

Toledo has land area of about 21,486 hectares distributed in thirty eight (38)
barangays. The mining area comprising of four (4) barangays covered some
44.92 sg.kms. or 20.90% of the total area of 212.86 sg.km and characterized by
rugged terrain. Flatland occupy a strip of coastal plain, while fairly level and rolling

plateaus and valleys comprise about 5,700 hectares.

The matrix below illustrates the land —use pattern of Toledo City.

Category Area in Hectares % of Total area
a) Agricultural 8,164.68 38.0
b) Mining- Industrial 4,619.49 21.5
c) Forestland 5,133.67 23.8
d) Built -up 558.64 2.6
e) Idle 2,922.09 13.6
f) Swamp/Mangrove/Fishpond | 107.43 0.5
Total 21,486.00 100.0

Within the Carmen Copper mine site, the open pits cover an area equivalent to
almost 12% of Toledo City

Toledo City is predominantly grassland which comprise about 30% of the entire
land area while lands planted with various farm crops such as coconut, corn,
legumes, tubers, etc. covers from 10% to 30%. Of the latter, coconut and corn

croplands cover almost 28% and 22%, respectively.
2. Availability and source of water supplies

The Carmen Copper mine complex is served by three major drainage systems
namely: Cumba-Guinquiotan River at the north; Sigpit-Hinulawan River at the

central portion; and llag River at the south. All these drainage systems eventually
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join the Sapang-Daku River that drains out towards Cebu’s West Coast and to
the Tafon Strait. A mountain range located east of the Atlas mine complex act
as a divide that inhibits the flow of runoff water to the East Coast of Cebu. The
city’s level Il water supply is provided by the Toledo City Water System that is
managed by the local government.

3. Natural Calamities and Disasters

The area is along the major fault zones, thus, possible occurrence of earthquakes
may happen. Signs of landslides are evident in the mountainsides, especially in
denuded portions and steep areas. Erosion may also be attributed to
earthmoving activities during constructions and quarrying in the nearby places.
Due to rolling terrain topographic location, the host barangays (DAS, Biga, Loay

and Media Once) are not flood prone areas.
Socio-Economic Conditions
1. Demographic information

Toledo City has a population of 170,335 in 2015. Thirty six percent (36%) of this
population reside in coastal barangays. The combined population of two (2)
urban barangays (Poblacion and DAS) accounts 22% of the total population.
Barangay DAS and Poblacion have population count of 24,200 and 14,788

respectively.

The decline in Toledo city’s population growth is being attributed to the shutdown
of the operations in 1994. High population growth rates were attained by most
barangays in 1970-1990 period. The 1990-2000 period exhibited a steep decline

in growth rates of these barangays, as the mines ceased in 1994.

In 2015, Toledo City had a population density of 6.59 persons per hectare. DAS
and Sangi have densities of 10.72 and 43,33 persons per hectare. Projected
densities in 2010 are: Toledo City-7.88 persons/ha.; Das — 12.58 and Sangi -
50.89.
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According to the 2015 census, gender distribution is equivalent to 51% males

while 49% in Toledo City. Young people made up the bulk of the total population.
2. Income sources

About 39.54 of the respondents revealed that their monthly income comes from
employment, wusually in private companies/businesses. A considerable
percentage of them (35%) derive household income through engagement in
marginal farming, livestock raising, etc. (i.e., self-employment. Some (10%) are
engaged in small scale business enterprises such as sari-sari store. Very few
(5.23%) depend on pensions. In barangay Biga, employment as source of
income ranks as first (42.86%), while owning business ranks last (1.7%).
Likewise, in Barangay DAS, there are more respondents who derive their income
from employment (40%) as compared to other sources in which pension ranks
last (6.67%). On the other hand, in Barangay Loay, self-employment ranks first
as income source with almost half (49.23%) other respondents engaged. In Sitio
Pandongbato of Barangay Media Once, the same percentage (34.21%) of
respondents claimed to generate income either out of there employment as wage
earners/laborers or as self —employed individuals (Table 12)

Table 12. Sources of income of the respondents from the four (4) barangays
affected by the mining activity.

Sources of Barangay % Total
Income of
Respondents Biga DAS Luay Pandong No. %
Bato ( Media
Once)

Employment 42.86 40.00 | 35.38 34.21 174 39.54
Self- 41.07 28.00 | 49.23 34.21 154 35.00
employment
Own Business 1.79 15.11 7.69 7.89 44 10.00




35 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)
Carmen Copper Corporation
Barangay DAS, Toledo City

Pension 4.46 6.67 1.54 5.26 23 5.23

No Answer 9.82 10.22 6.16 18.43 45 10.23

Total 100.00 | 100.00 | 100.00 100.00 440 100.00
3. Labor availability and distribution

Figure 7. Distribution of Age
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Age Distribution

Source: CCC 2014 Social Survey

Based on survey, 26% of the population belong to the 19-30 year old bracket which
is considered to be the most productive labor force.

4. Transport, market and credit facilities

The most common transport in the host and neighboring barangays is the public
utility jeepneys (PUJs), and motorcycle (Habal-habal). Due to scarcity of public
transport system, Carmen Copper provided a bus to transport school children

and residents from the host barangays to the Company’s main gate.
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The main market for farm products from Loay, Pangamihan, Bagacay, General

Climaco, Biga is Talisay City. With the recent improvements of farm-to-market

roads in these areas, other farm products are now brought to the Toledo City

Public Market.

Credit facilities are accorded by cooperatives and farmers bank in Toledo City as

well as enterprising individuals.

4, Cooperatives and other organizations

Through the Company’s 1st and 2nd 5-year SDMP, the following livelihood

associations and cooperatives were organized:

Name of POs Accronym Location
Katilingban Nagpakabana Alang sa Kauswagan KNKAI DAS, Toledo City
Association Inc.
Absa Christian Farmers Livelihood Association ACFALA DAS
Das Village Organization Il Multipurpose DMPC DAS
Cooperative
Marian Heart Multipurpose Cooperative MHMPC DAS
Santol Village Multipurpose Cooperative SVMPC DAS
Copper Mine Agro-Ventures Organization CMAVO DAS
First Consolidated Cooperative of Tanon Seaboard | FCCT DAS- Branch
Lamac Multipurpose Cooperative LMPC DAS- Branch
Kugi-Bulongan Farm Workers Association KBFWA Bulongan
Bunga United Farmers Association BUFA Bunga
4-B Multipurpose Cooperative ABMPC Biga
Mabais-Biga Rural Workers Association MABIRWA | Biga
Poog Farmers Association PFA Poog
Pandong Bato Farmers Association PBFA Media Once
Climaconian farmers Association CFA Gen. Climaco
Bagakay Farmers Association BFA Bagakay
llag cantabaco Home-based Workers Association ICHBWA | Cantabaco
Hugpong Cantabacoano para Kainaiyahan HCK Cantabaco
Atlas Commission Farmers’ Cooperative ACFA Loay
Kauswagan Farmers Association KFA Pangamihan
Cambang-og Integrated Farmers Association CIFA Cambang-og
Sam-ang Farmers Association SFA Sam-ang
Subayon Womens Workers Association SUWWA | Subayon
Landahan Workers Women Association LWWA Landahan
Nagkahiusang Mag-uuma Sa Panog-Curvada- NMCAA Don Juan Climaco
Anislag Association
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These cooperatives and associations have engaged in agro-forestry, root crops,
and livestock production projects.

Other existing organizations and cooperatives are Lamac Multipurpose
Cooperative and First Consolidated Cooperative of Tanon (FCCT) seaboard.

6. Access, control and land ownership

Most of the land in Barangay Biga, DAS, and Media Once are alienable and
disposable (A & D) while tax declaration for Barangay Lo-ay with the average

landholding is about a hectare.

7. Social services and transport program

Social Services are a range of services provided by the government, private and
non-profit organizations. These public services aims to create more effective
organizations, build stronger communities and promote equality and opportunity.
This is designated to provide meaningful social and economic growth of the
disadvantaged sector of the population in order to develop them into productive

and self-reliant citizens and promote social equity.

Most of the barangays surveyed have health centers. Health centers cater to the
minor health/medical needs of the community such as free medical check-up,

child immunization, and sometimes free medicine for minor illnesses.

The chapels and churches serve as places of worships of the mostly Roman

Catholic residents.

With regards to educational institutions, only Barangay DAS has the presence
of higher academic institutions with the presence of the De La Salle Andres

Soriano Memorial College.

The rest of the barangays surveyed either have day care centers, elementary

schools and high school institutions.
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Cultural Conditions

1. History of the area/s

Toledo is about 50 kilometres (30 miles) away from Cebu City and is widely
known for its mining industry established by Atlas Mining in 1953, and currently

operated by its wholly-owned subsidiary, Carmen Copper Corporation.

Toledo City, on the western coast of Cebu island, central Philippines. It was the
site of the country’s largest copper mine until it closed in 1994 after being flooded;
operations resumed at the mine in 2008. The ore is extracted by strip or open-
cut mining, concentrated, and trucked to the port of Sangi. There also is a major
coalfield nearby. Local agriculture (corn [maize], coconuts) adds to the city’s
economy. Toledo has a commercial airport and ferry service across Tafion Strait

to San Carlos on the island of Negros.

On June 19, 1960, Toledo became a chartered city under Republic Act No. 2688
mainly through the taxes paid by Atlas Mining. It was made into a city through the
efforts of then Congressman Manuel A. Zosa, representative of the old Sixth
District of Cebu, who authored Republic Act No. 2688.

Although not as progressive as Cebu's other cities, it is unique in that it is the
only city in the province on the western seaboard facing Negros Oriental — and
therefore strategically located. (Danao, Mandaue, Lapu-Lapu, Cebu City, Talisay,
Naga, and Carcar are on the east; while Bogo City, is in the north, on the eastern
side.)

Following the canonization on 21 October 2012 of Visayan teen martyr Pedro
Calungsod (1672), the hilltop parish of Cantabaco became the first shrine and
church named after the second Filipino saint located in Barangay Cantabaco,
Toledo City.
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2. Migration and ethnic groupings

At the onset of Atlas Mining’s operations in 1955, the famous Lutopan Pit became
known and had invited workers from the lowlands and other parts of the region
to settle in the area. This can also be attributed after the outbreak of World War

Il. The area which was dominated by Cebuanos generally originated from Toledo.

3. Leadership patterns

During the early history, traditional leaders were also recognized as mediators
for any issues, concerns and counseling. When the political structure in the
barangay was established, administrative procedure were deliberated by the
elected official while traditional leaders in the sitios or purok level still settle

disputes and other misunderstanding.

4. Social Structures related to decision making and conflict resolution

Harmonious relations and interdependence between Carmen Copper and the
people within the host and surrounding communities that comprise the impact
zones have in the past, and until now, characterized the socio-economic climate

of the locality.

Since the inception of the project, dislocation of settlers and prior inhabitants is
not a social issue. Besides, no expansion of the general operating area is
contemplated in the near future. The few non-company residents living within the

mine property are allowed to stay undisturbed.

The revived operations has attracted new workers to the mine site but the influx
has not affected the migration pattern of the locality. The new arrivals will
probably are few, and would commute to and work in the mine but reside outside
the community. Accordingly, there was an upsurge in public transportation
requirements and vehicular traffic due to an increase in mobility and volume of

commuters.
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The quality of life in the general community and income of its residents as well,
has presumably improved with the resumption of mining operations due to
reactivation of livelihood development projects. The demonstrated control
strategies that proved effective in previously addressing the social issues and
which Atlas Mining and Carmen Copper will enhance in the resumed operations

are:

a. Use of community-based consultations or pulong-pulong in resolving
social conflicts that involve any activity of the company and the public;

b. Revival of the previously-proven and popular community-based socio-
economic projects;

C. Application of safe, people-oriented and ecology-friendly approach to mine
operations; and

d. Broader company involvement in local community affairs.

5. Customs/beliefs/traditions/practices

The community has varied beliefs and practices. The community still practices
the “bayanihan system, especially during the planting and harvesting season, as
well as the “taba” where an individual feeds his neighbors in exchange for the

services.

6. Peace and Order

Except for some petty or minor crimes Barangay Don Andres Soriano, Biga, Loay

and Media Once are generally peaceful.

5.0 DISCUSSION OF THE RESULTS OF COMMUNITY ASSESSMENT
5.1 Community Issues/Problems/Concerns
COMMUNITY CAUSES OF MAJOR PROBLEMS PRIORITIZATIO

ISSUES / N
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PROBLEMS /
CONCERNS

Lack of qualification to meet and qualify for

Occurrence of available employment opportunities due to SECONDARY
limited educational attainment
low income
Lack of access to employment opportunities
among the host P PP FIRST
and
neighboring Insufficient infrastructure support to their
communities as ||€conomic base, such as irrigation systems, FIRST
manifested in all weather farm to market roads
the difficulty of ||Limited access to credit facilities FIRST
meeting the Attitudinal problem among the stakeholders
minimum basic ||as well as ineffective leadership skills in SECOND
needs sustaining projects
Lack of business acumen & entrepreneurial
skills SECONDARY
Limited area and poor quality of sall SECONDARY
Low income which prevents families from
- _ FIRST
N availing health services
High incidence
of health Lack of health facilities SECONDARY
problems and — i :
_ Inaccessibility to information and lack of
diseases
awareness on how to prevent occurrence of SECONDARY
health problems and diseases
No source or undeveloped
No access to
potable potable water supply FIRST
water at Level I1|||Lack of funds to put-up waterworks systems FIRST
: Lack of sanitation facilities FIRST
Unsanitary — : :
_ Inaccessibility to information/ awareness on
environment
health and sanitation programs SECOND
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Lack of trained teachers & Information &
Low qualit L :
a y Communications Technology (ICT) learning FIRST
/standard of .
equipment
education —
Lack of classrooms and school facilities FIRST
A significant
number of the
population has : : : :
Financial constraints due to low income FIRST
not pursued
higher
education
6.0 SDMP DEVELOPMENT FRAMEWORK
6.1 Development Strategies
SELF-RELIANT
COMMUNITIES
Healthy, well-educated and progressive communities
HEALTH CARE EDUCATION LIVELIHOOD PUBLIC
PROGRAM PROGRAM PROGRAM INFRASTRUCTURE
> Roads
> Malnutrition > Scholarships > Food security > Multipurpose
> Access to > Technical > Entrepreneurships facilities
health Vocational > Technological > Electrification
services > Building of transfer and > Water
> Health schools and training
Insurance facilities > PO’s formations
> Safe and > Trainings and strengthening
clean water > Economic
> Raising of Evolvement
critical > Economic
awareness evolvement

> Irrigations

PARTNERSHIP BUILDING WITH STAKEHOLDERS

ENTRY POINT

SOCIAL DEVELOPMENT & MANAGEMENT PROGRAM AS

IDENTIFIED AND PERCEIVED COMMUNITY NEEDS
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Program/Project/Activities Implementations

The main goal of development intervention is to develop self-reliant communities
before or by the time the mine ceases operations. In order to achieve this,
partnership with major stakeholders like the communities, local government units

and national government agencies must be established and strengthened.

The SDMP shall be the tool to address the identified and perceived community
problems and needs through its program for Healthcare, Education, Livelihood
and Public Infrastructures.

1. Systems, Policies and Procedures:

a) The SDMP shall be managed and implemented by the company’s
Community Relations Department headed by the Community Relations Officer.

b) The company’s Community Relations and Finance Departments shall

manage and administer the SDMP fund in accordance with company policies.

C) To implement infrastructure projects / programs and activities internal
processes for approval strictly observed. Similarly, the concerned livelihood
association leaders / chairmen will represent their respective associations in the

implementation of livelihood and social service projects.

d) For Local Government Units (LGUSs) they shall participate in and facilitate
the SDMP consultations and planning workshop and assist in the formulation and
development of the programs/ projects/activities (PPA) to be undertaken by the

community.

e) Joint monitoring of ongoing projects while maintenance of completed

project shall be under the responsibility of LGU concerned.

After completion, projects are duly turned-over to the Local Government Units

and the Community.
2. Monitoring and Evaluation

Regular internal and external or third party monitoring is conducted during project

implementation. Post-evaluation is also conducted to assess and document the
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effectiveness and impact of the PPAs. The programs will be evaluated through

impact surveys which could be manifested through the following mechanisms:
a) Documented testimonies, concrete examples and interviews

b) Use of Impact studies of institutions not directly involved in the

interventions

C) Improvement of the quality of the life which could be manifested as

increase in family income, household food security

The evaluation of the projects outcome will focus on the number of beneficiaries

of the program. An evaluation will provide information as shown below:

Activities and Key Results Areas on Program Evaluation

Programs / Projects / Activities Key Result Areas
Provision of Health and Sanitation No. of residents provided
Provision of Livelihood No. of beneficiaries and revenue generated
Assistance in Infrastructure Projects Volume of material provided
Road Maintenance Kilometers maintained
Improvement of Water System No. of residents availed
Assistance to Host Academic Institutions No. of pupils/beneficiaries

Table 1. Projected SDMP Budget covering 2019-2023

Component 2019 2020 2021 2022 2023 Total
0,
f[;l)\//loP (75% of 101,250,000 | 90,000,000 | 90,000,000 | 90,000,000 | 90,000,000 461,250,000
0,
?'\;;;;3 (10% of 13,500,000 | 12,000,000 | 12,000,000 | 12,000,000 | 12,000,000 61,500,000
0,
IlE;/O) (15%  of 20,500,000 | 18,000,000 | 18,000,000 | 18,000,000 | 18,000,000 92,250,000

1.5% of Total

OPEX 135,000,000 | 120,000,000 | 120,000,000 | 120,000,000 | 12,000,000 615,000,000




Table 2,

~ I"r[ 5 ,f'
LECLUR 481

<
5 Year Social Development and Management Program (SDMP), Development of Mining Technologyg® B ESE | VER
Geosciences (DMTG) and Institutionalization of Public Awareness (IEC). 1.5% of total projected OPE

0 /
b YCL (] 2§

_...‘,r;

Capacity bullding on

entrepreneurial skills, leNeighboring 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 7,500,000.00
organizational and project Communities

development.

1,500,000.00

1,500,000.00

Establishment of Sustainable m
Agro-Forestry by expanding | oo 5,000,00000 |  6,000,000.00 2,500,000.00 | 5,000,000.00 4,000,00000 | 22,500,000.00
e I oming e Y
Poog, Camban-
ug and
Cantabaco
Ingtituting trading facility and | Begy DAS,
livelihood center for agro, Toledo City
livestock, process food 2,500,000.00 | 1,500,000.00 1,500,000.00 | 1,000,000.00 500,000.00 7,000,000.00
incuding pastries, bread
baking and other local
products.
N | e 1,000,000.00 500,00000 | 1,500,000.00 50000000 | 3,000,000.00
other stakeholders communties
P 7,500,000,00 | 8,500,000.00 |  4,500,000.00 | 7,500,000.00 |  5,000,000.00 | 32,500,000.00
Page | 25
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Brgy Media
Once, Don Juan
Maintenance of road networks gggw;cc;; Biga, 5,000,000.00 5,000,000.00 5,000,000.00 6,000,000.00 8,000,000.00 29,000,000.00
General Climaco
and Lo-ay
Host and 15,000,000.00 15,000,000.00 15,000,000.00 15,000,000.00 15,000,000.00 75,000,000.00
Power fill-in subsidy Neighboring ettt Attt Aathtae At e At
Communities
Brgy DAS,
Improvement/Concreting of ::Iedéz (Zrége, Lo-
access road B{I'I on gan Vi 4,000,000.00 4,000,000.00 6,000,000.00 4,500,000.00 5,000,000.00 23,000,000.00
networks/pathways and other gan,
Landahan,
related efforts. .
Pangamihan,
Subayon
Sub-total 24,000,000.00 24,000,000.00 26,000,000.00 25,500,000.00 28,000,000.00 127,500,000.00
Scholarship Grants for Host and
Secondary (Junior and Senior | Neighboring 10,000,000.00 8,000,000.00 8,000,000.00 8,000,000.00 8,000,000.00 42,000,000.00
High School) and Degree Communities
Courses
Technical Vocational courses Host and
in partnership with CITE and Neighboring 6,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 22,000,000.00
TESDA Communities
Brgy DAS, Lo-
ay, Bagacay,
Construction of standard g:;gt?a’n-u g 4,500,000.00 5,000,000.00 6,000,000.00 5,000,000.00 6,500,000.00 26,950,000.00
school buildings General Climaco
and Don Juan
Climaco
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Construction of Multipurpose

Brgy Biga and

covered facilities for Magdugo | Don Juan 5,000,000.00 0 5,000,000.00 0 5,000,000.00 15,000,000.00
NHS, Biga ES and Bagacay ES | Climaco
Improvement of School Brgy Media
facilities such as school stage, g:c;aééll.oay, 4,000,000.00 2,000,000.00 2,000,000.00 2,500,000.00 2,000,000.00 12,500,000.00
library, fencing and etc. gacay,
Bulongan,
Brgy DAS, Don
. Juan Climaco,
Construction of Day Care Media Once 3,000,000.00 2,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 10,000,000.00
Centers !
Campo 8,
Cantabaco
Sub-total 32,450,000.00 21,500,000.00 26,500,000.00 21,000,000.00 27,000,000.00 128,450,000.00
ACCESS TO HEALTH
SERVICES AND
PROFESSIONAL
Free Health Care Service in Host and
CCC Hospital, Doctor to the Neighboring
Barangays and other medical Brgys 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 20,000,000.00
outreach including
bloodletting
Brgy Camban-
ug, Bagacay,
Provide better and conducive General 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 10,000,000.00
health stations/facilities Climaco, Don
Juan Climaco,
Bunga
Host and 3,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 13,500,000.00
Feeding program school-base | Neighboring FeEEEEE reEErEEE At FeEEEEE PR FeEEEEE
communities
Host and 1,800,000.00 1,500,000.00 1,500,000.00 1,500,000.00 1,500,000.00 7,800,000.00
Provides safe and clean water | Neighboring hanthaae Aatchate ARt et Aatthate hanthes
Communities
CCC hospital,
Procurement of Ambulances Ho_st and_ 3,000,000.00 0 4,000,000.00 0 0 7,000,000.00
Neighboring
communities
14,300,000.00 10,000,000.00 14,000,000.00 10,000,000.00 10,000,000.00 58,300,000.00

Sub-total
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Procure Water Truck for dust
suppression program

Brgy Biga,
Media Once and
DAS

4,000,000.00

0

0

4,000,000.00

Maintenance and uses of
equipment and facilities

Brgy Biga, DAS,
Lo-ay, Media
Once, Bagacay,
Bulongan,
Bunga,
Camban-ug,
Cantabaco,
Campo 8, Don
Juan Climaco,
Gen Climaco,
Landahan,
Pangamihan,
Poog, Sam-ang
and Subayon

3,000,000.00

4,000,000.00

3,000,000.00

4,000,000.00

4,000,000.00

18,000,000.00

Free transportation

Biga, Media
Once, Lo-ay
and Bagacay

6,000,000.00

6,000,000.00

12,000,000.00

Subsidy of electrical power
consumption for DAS Brgy
Hall, MT. Carmel Parish and
DLS-ASMC

Brgy DAS

1,000,000.00

2,000,000.00

2,000,000.00

2,000,000.00

2,000,000.00

9,000,000.00

Subsidy for Water
consumption of host and

neighboring communities in 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 12,500,000.00
partnership with Toledo City
Water District (TCWD)

10,500,000.00 14,500,000.00 7,500,000.00 14,500,000.00 8,500,000.00 55,500,000.00

Sub-total

Toledo City and

Support to traditional 17 Brgys (Host
development and other and 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 20,000,000.00
related celebration Neighboring
communities
4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 4,000,000.00 20,000,000.00

Sub-total




Carmen Copper Corporation
Barangay DAS, Toledo City

35 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)

CONTINGENCIES AND
VIII | SUPPORT TO OTHER
STAKEHOLDERS
Di R
A Sd;fgretrtoejﬁ?eﬁif”d 6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 30,000,000.00
stakeholders
Sub-total 6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 6,000,000.00 30,000,000.00
DEVELOPMENT OF MINING TECHNOLOGY AND GEOSCIENCES (DMTG) 10% of 1.5%.
| Scholarship Grants (TechVoc ',;l"e’fthabr;drm 7,000,000.00 7,000,000.00 6,000,000.00 5,000,000.00 4,000,000.00 29,000,000.00
and Mining Degree) 9 'ng
Communities
g | Onthe Job Training and ngisthabr;drin 1,500,000.00 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 9,500,000.00
Immersion programs 9 Ing
Communities
Mining Host and
c | conferences/Summit/Cross | Neighboring 2,000,000.00 1,000,000.00 1,000,000.00 2,000,000.00 2,000,000.00 8,000,000.00
visit and bench marking Communities
b Rteze_arCh and other advance ',:l"e’fgthabrfrmg 3,000,000.00 2,000,000.00 3,000,000.00 3,000,000.00 4,000,000.00 15,000,000.00
studies Communities
E | Sub-total 13,500,000.00 | 12,000,000.00 12,000,000.00 | 12,000,000.00 12,000,000.00 60,000,000.00
3 | PROMOTION OF PUBLIC AWARENESS AND INFORMATION, EDUCATION AND COMMUNICATION (IEC) 15% of 1.5%.
Establishment and upgrade Host and
Automated Sustainability Neighboring
A | Tool for Safety, Communities 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 5,000,000.00
Environmental and Social
Developments
B Eﬂ;‘;ﬁﬁ;sm Baguio City 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 5,000,000.00
Gold sponsorships for Baguio City
c | Annual National Mine Safety 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 2,500,000.00

and




and Emvironment

Conference (ANMSEC)
MP Consul :

zgmfg" m:m irir i 750,000.00 500,000.00 500,000.00 500,000.00 500,000.00 2,750,000.00
Communities

CCC 15th Anniversary, | Host and

Labor Day and Year End | Neghboring 5,000,000.00|  5,000,000.00 5,000,000.00 | 5,000,000.00 5,000,000.00 | 25,000,000.00

Activities Communities

CCC Heritage Cente o T

b i 3,000,00000| 200000000 200000000 200000000  2,000,00000 |  11,000,000.00
Lommunities

Publication of materials on | Host and

Environmental and Social | Nelghboring 3,000,00000 | 2,000,000.00 2,000,000.00 | 2,000,000.00 2,000,00000 | 11,000,000.00

Developments Communities

Public Refations and Host and

advertisement on mining | Neighboring 3,000,00000 | 3,000,000.00 3,000,000.00 | 3,000,000.00 3,00000000 | 15,000,000.00

related good practices Communtties

5T 20,250,000.00 |  18,000,00000 |  18,000,00000| 18,000000.00|  18,000,00000 |  92,250,000.00

JOEMAR V. PRITOS

Superintendent Community Relations

Carmen Copper Corporation
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IGNACIO B. ALBURO

- SHEC & External Affairs

Carmen Copper Corporation

. DEVERATURDA
tand CEO
Carmen Copper Corporation
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September 5, 2018

HON. PEDRO H. SEPADA JR.
Barangay Captain
Biga, Toledo City

Dear Hon. Sepada,
Greetings from Carmen Copper Corporation.

We are pleased to inform you that on September 27-28, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3 5 year (2018-2023) Social Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic institutions and other
stakeholders within your jurisdiction.

We appreciate very much your fayorable response.

Thank you and more power.

Very truly yours,

) —fﬁ_ G/ f %
JOEMAR V. PRITOS
Superintendent
Community Relations Department

Don Andres Soriana, Toledo City, Cebu, Prilippines, 6038
TelFax Nos. (032) 325 2215 & (032) 325 2279
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[ ACTIVITY FIVE (5) YEAR SOMP CONSULTATIVE PLANNING WORKSHOP
Facilitators Community Relations Department
Location | Barangay BigaToledo City
Participants Barangay Development Council & Sectoral Representatives
Date October 18@2018 (DayQ)
Venue Barangay Biga Tralning Center
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September 5, 2018

HON. EDWIN C. BAUGBOG
Barangay Captain
Landahan, Toledo City

Dear Hon. Baugbog,

Greetings from Carmen Copper Corporation.

=11
We are pleased to inform you that on October 11-12, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3" § year (2019-2023) Social Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic Institutions and other
stakeholders within your jurisdiction.

We appreciate very much your faverable response.

Thank you and more power.

Very truly yours,

—— . Aelss
JOEMAR V. PRITOS
Superintendent
Community Relations Department
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ACTIVITY FIVE (5) YEAR SDMP CONSULTATIVE PLANNING WORKSHOP
Faclliitators Community Relations Department
Location Barangay Landahan, Toledo City
| Participants Barangay Development Council & Sectoral Representatives
Date October 18-19, 2018 (Day 1)
Venue Barangay Landahan
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ACTIVITY FIVE (5) YEAR SDMP CONSULTATIVE PLANNING WORKSHOP =

Facilitators Community Relations Departmant

Location Barangay Landahan, Toledo City

Particlpants Barangay Development Council & Sectoral Representatives

Date October 18-19, 2018 (Day 2)

Venue Barangay Landahan |
ACTIVITY ATTENDANCE SHEET
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Barangay Landahan
Consultation and Planning Workshop
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September 5, 2018

HON. FLORANTE N. LARIBA
Barangay Captain
Subayon, Toledo City

Dear Hon. Lariba,
Greetings from Carmen Copper Corporation.

We are pleased to inform you that on October 11-12, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3 5 year (2018-2023) Social Develcpment and Management Program (SDMP) and
2019 Annual Soclal Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response.

Thank you and more power.

Very truly yours,

7 Y el
JOEMAR V. PRITOS
Superintendent
Community Relations Department

Uanvic |- Mohinay

Don Andres Soriano, Toéedo City, Cebu, Philippines, 6038
TelFax Nos. (032) 325 2215 & (032) 328 2279
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CORPORATION
ACTIVITY FIVE (5) YEAR SDMP CONSULTATIVE PLANNING WORKSHOP 1
Facilitators Community Relations Department
Locatlon Barangay Subayon, Toledo City
Participants Barangay Development Council & Sectoral Representatives
Date October 11-12, 2018 (Day 1)
Venue Barangay Subayon Session Hall

ACTIVITY ATTENDANCE SHEET
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CORPORATION
[ acTviTy [FIVE (5) YEAR SOMP CONSULTATIVE PLANNING WORKSHOP
Facilitators Community Relations Department
Location Barangay Subayon, Toledo Clty
Participants . Barangay Development Councl! & Sectoral Representatives
Date October 11-12, 2018 (Day 2)
Venue Barangay Subayon Session Hall

ACTIVITY ATTENDANCE SHEET
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September 5, 2018

HON. ZOSIMO P. VERANO
Barangay Captain
Sam-ang, Toledo City

Dear Hon. Verano,
Greetings from Carmen Copper Corporation.

We are pleased to inform you that on October 8-10, 2018, consultation and planning
workshops will be conducted by company’s representatives as part of our preparation in
crafting 3™ 5 year (2019-2023) Social Development and Management Program (SDMP) and
2018 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response.

Thank you and more power.

Very truly yours,

Py ‘%— Yo /1€
JOEMAR V. PRITOS
Superintendent
Community Relations Department
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Activity 5 year SOMP Planning and Consultation Workshop
Barangay Sam-ang, Toledo ;'rty ¥
Date October 9, 2018 DAY - 1) o
| Venue Sam-ang Fa?angay Hall Y
| Facllitator/s Community Relations Staff/J.R. Gabotero and Abigall Estrella
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Activity |5 year SOMP Planning and Consultation Workshop

Barangay | Sam-ang, Toledo City

Date October 10, 2018 ( DAY =2)

Venue Sam-ang Barangay Hall

Facilitator/s " Community Relations Staff/J.R. Gabotero and Abigall Estrella |
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September 5, 2018

HON. RICHARD D. CANDILADA
Barangay Captain
General Climaco, Toledo City

Dear Hon. Candilada,

Greetings from Carmen Copper Corporation,

We are pleased to inform you that on W consultation and planning workshops
will be conducted by company’s representatives as part of our preparation in crafting 3™ 5 year
(2019-2023) Social Development and Management Program (SDMP) and 2018 Annual Social
Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay councll, recognized Sitio/Purok leaders, academic institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response.

Thank you and more power

Very truly yours,

/?EL 'ufdﬁf ‘
ﬂé’& ool e GO
JOEMAR V. PRITOS pou T A" ey
Superintendent f‘;x’" a8
Community Relations Department /g

G / /7 /

Don Anares Soriano, Toledo City, Cebu, Philigpines, 6038
TeVFax Nos. (032) 325 2215 & (032) 325 2278
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DAY 2 ATTENDANCE OCT.03,2018
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DAY 2 ATTENDANCE OCT.03,2018
CASOY,GENERAL CLIMACO(MALUBOG)
NAMES | AGENCY / DESIGNATION SIGNATURE |
’ : ___Wr’\_/b_s/#zul?\ TLE
. W B v o |
/48. D D Dawumd U Uiy <
» Hryt—er s
grie 2y ;’&'w r L
jé_&w_ﬁs_% ar e a1
By P“l( -gqrme [z
-Erilia da An D %__.
. Py g o) "l
h DiettARrO D ol R
0. loula ol J, ol
~ g T Thonr e
: o0 o B . 3
JY Lbﬂk o Ha . GCIUHT 779~ A[%
S5, Vamelh [Y Colegueld| Borap., Eooause o\
.| G - ' |




BRRRRRRERRRRRRRRRRRRDR

Barangay Malubog
Consultation and Planning Workshop

Leveling of Expectations Resource Mapping and Reporting

Problem Analysis SWOT Analysis

Proposed Projects Ranking Proposed Projects Action Plan
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September 5, 2018

HON. LEONARDO V. ORALDE

Barangay Captain
Bunga, Toledo City

Dear Hon. Oralde,

Greetings from Carmen Copper Corporation.

We are pleased to inform you that on October 4-5, 2018, consultation and planning workshops
will be conducted by company’s representatives as part of our preparation in crafting 3*© 5 year
(2019-2023) Social Development and Management Program (SDMP) and 2019 Annual Social
Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic Institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response.

Thank you and more power.

"
%

Very truly yours,
=) Aog o A

JOEMARV. PRITOS

Superintendent

Community Relations Department e
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Don Andres Sorano, Toledo City, Cebu, Phiippines, 6038
TeuFax Nos. (032) 325 2215 & (032) 325 2279
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Barangay Bunga, Toledo City |
h Date October 4, 2018 { DAY - 1) u
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Activity 5 year SDMP Planning and Consultation Workshop
Barangay Bunga, Toledo City
Date October 5, 2018 ( DAY ~2)
Venue Bunga Barangay Hall
Facilitator/s Community Relatlons Staff/).R. Gabotero and Abigall Estrella
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Barangay Bunga
Consultation and Planning Workshop

Leveling of Expectations

Proposed Project Action Plan ' Group Photo
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September 5, 2018

HON. JUNALYN ALICABA
Barangay Captain
Lo-ay, Toledo City

Dear Hon. Alicaba,
Greetings from Carmen Copper Corporation.

We are pleased to inform you that on September 27-28, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3" 5 year (2018-2023) Social Development and Management Program (SDMP) and
2018 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic Institutions and other
stakeholders within your jurisdiction,

We appreciate very much your favorable response.

Thank you and more power.

Very truly yours,

— . ey
JOEMAR V. PRITOS

Superintendent
Community Relations Department

Don Andres Soriano, Toledo City, Cedu, Philippines, 8038 j

TolFax Nos. (032) 325 2215 & (032) 326 227¢ L
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ACTIVITY: Consultation and Planning Workshop for the 3@ 5 Year SDMP Dy |
DATE: September 25 - 26, 2018 7
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"~ NAME | AGE/GENDER/ PUROK/ POSITION/  SIGNATURE CONTACT #
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ATTENDANCE SHEET
ACTIVITY: Consuliation and Planning Workshop for the 3< 5 Year SDMP
DATE: September 25 - 26, 2018
VENUE: Covered Court, Barangay Loay
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ATTENDANCE SHEET

ACTIVITY: Consultation and Planning Workshop for the 3¢ 5 Year SDMP

DATE: September 25— 26, 2018

VENUE: Covered Court, Barangay Loay
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ATTENDANCE SHEET

ACTIVITY:  Consultation and Planning Workshop for the 3@ 5 Year SDMP
DATE: Sepiember 25— 26, 2018
VENUE: Covered Court, Barangay Loay
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ATTENDANCE SHEET
ACTIVITY: Consuliation and Planning Workshop for the 3 5 Year SDMP
DATE: September 25 - 26, 2018
VENUE: Covered Court, Barangay Loay
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ATTENDANCE SHEET

ACTIVITY: Consultation and Planning Workshop for the 39 5 Year SDMP
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ATTENDANCE SHEET
ACTIVITY: Consullation and Planning Workshop for the 39 5 Year SOMP
DATE: September 25 - 26, 2018
VENUE: Covered Court, Barangay Loay
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ATTENDANCE SHEET
ACTIVITY:  Consullation and Planning Workshop for the 3 5 Year SDMP
DATE: September 25 - 26, 2018
VENUE: Covered Court, Barangay Loay
NAME : AGE/GENDER/ PUROK/ _POSMON/ | SIGNATURE CONTACT #
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September 5, 2018

HON. WELFREDO L. OBESO
Barangay Captain
Campo 8, Toledo City

Dear Hon, Obeso,
Greetings from Carmen Copper Corporation.

We are pleased to inform you that on September 25-26, 2018, consuitation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3" 5 year (2019-2023) Sccial Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response.

Thank you and more power

Very truly yours,

JOEMAR V. PRITOS
Superintendent
Community Relations Department

Don Andres Sorane, Toleco City, Cebu, Philippenes, 6036
TelFax Nos. (032) 325 2215 & (032) 325 2279
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ACTIVITY: Consultation and Planning Workshop for the 3@ 5 Year SDMP Dry |
DATE: September 25 - 26, 2018

VENUE: Multi-Purpose Building, Barangay Campo 8
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ATTENDANCE SHEET
ACTIVITY: Consultation and Planning Workshop for the 3¢ 5 Year SDMP
DATE: September 25— 26, 2018
VENUE: Multi-Purpose Building, Barangay Campo 8
NAME AGE/GENDER/ PUROK/ POSITION/
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ATTENDANCE SHEET

ACTIVITY: Consultation and Planning Workshop for the 3¢ 5 Year SDMP
DATE: September 25 - 26, 2018
VENUE: Multi-Purpose Building, Barangay Campo 8
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ATTENDANCE SHEET
ACTIVITY:  Consultation and Planning Workshop for the 395 Year SDMP
DATE: September 25 — 24, 2018
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ACTIVITY:  Consultation and Planning Workshop for the 3¢ 5 Year SDMP
DATE: September 25 - 26, 2018
VENUE: Multi-Purpose Building, Barangay Campo 8

NAME AGE/GENDER/ PUROK/ POSITION/ SIGNATURE | CONTACT #
| CIVIL STATUS ~ SIMO _ REPRESENTATION
AemHmucl £, Ecniven g5 PR AHIOY| IAGAVAD AL —eq2£2¢e2900
3 M UFrEke. CARFOE | o Wil e ’
sonice "V facaia |36 [H A iy cope | ingy \ﬁ«w“{ i PROUIRY |
L RO/ RYAL S. |56 7/’! /M Lower. CAMs: Loy RIS (‘?MSOQV@ 7
/{ =y JER C.. /({/f/' 7 G2 /M | S TEN 2ams ¢ /< (7:'7(?10(?‘:’/ ///f—;
S» ""\.«\'7\[\, P '\L‘\kl\“\"v_ '-.lﬂL M{. 1 ]1)4—‘-(4 | L./""*‘Z‘) ??’qjq Q%’{

—
-

i ) ,
hWW‘Lj‘—"/ Ll (o) @9 :,&9(_‘._& | Bt __Qf".//«[f_

& e 10V 4 7 <
VIFrau cisece T.uall 2y (;f/1 N//’f 'z FArmen Acs R J%"'"_tg"‘i‘:\-« OTes 167 tff)(f//
/' L‘df.lx'('l Mere 25/}: / € Zaptayon £ ee . Woners \)f,?en-' ¢ CA0GCI 52, 320 :
Y —— i ——— ,____xf_ S 4
1 ' (/ v |
Fene Mo Nue ro A Ir ] e 'C-mm papa 2 | PR {emen' Fo (055 8945y,

]

v | betrelln 4. ,41'/::7%{??? yj//// /Y _jﬂ},;..y.,u (}uj/‘ /(ﬂg VA ((‘;p’fﬂ.(/ﬂ/‘l_--- 0q 4978944
L ; - 7 (‘_) 4= e —— i



ATTENDANCE SHEET

ACTIVITY:
DATE:
VENUE:

NAME

/A!f:\,‘“"‘(r? f. \,f_'}'ﬂ"{i'):‘

Geenenge G- PA 1?{«

Shved B B

AGE/GENDER/ PUROK/
CIVIL STATUS SIMo

A ls [ ¥ / M (oray vapan 5y

2o [F || Gobanbonan

3] F [ m

Oén(-() 5 Jdﬂ.&wb

o |+ ¢

1M s

Done A P- Alicocs

e’\ ﬁf‘\*{\ 0 H"r'mb HIl’\
{ N

[_ 0{ N

. o

Consuliation and Planning Workshop for the 3@ 5 Year SDMP
September 25 - 26, 2018
Multi-Purpose Building, Barangay Campo 8

ERRRRRRRDRRERRRRRRRR]D

POSITION/

__ REPRESENTATION _
Wowe's Presigend

L2l VIS

SIGNATURE

__BQ] {1 J ﬁf."f T
l“rﬂﬁw’ L:«-gf{

ey n

4% I“}‘ ‘ ™

F'afer' Ct)lvyng
Uewate

5

[ epasec”

C4) Ly

Rebiginae Mg, |
ﬁ))j__ (““lkb b

e

|
& % Y awerusay e

| CONIACT #

0150 j,{},{b I l'1'}'

| 042626 (L)

o (vl [¢Uy

|Oirogger
| (vl ¢24




CARMEN 130 14001 OWSAS 18001
COPPER A oy 0 Heoth & Seluty
CORPORATION SG§ System ™ _SG§ Standerd

September 5, 2018

HON, WALTER N. LAO
Barangay Captain
Don Juan Climaco, Toledo City

Dear Hon. Lao,
Greetings from Carmen Copper Corporation.

We are pleased to inform you that on September 14-20, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3" 5 year (2018-2023) Social Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP),

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic institutions and other
stakeholders within your jurisdiction,

We appreciate very much your favorable response.

Thank you and more power,

Very truly yours,

~~~~ 9/
JOEMAR V. PRITOS
Superintendent
Community Relations Department

: WA. "%y,/,‘ q/ﬂ/’f'

Don Andres Soriano, Toledo City, Cebu, Philippines, 6038
TeVFax Nos. (032) 325 2215 & (032) 325 2279
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Don Andres Soriane, Toledo City, Cebu, Philippines, 8038
TeNFax Nos (032) 32% 2215 & (032) 325 2279
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| AcTIVITY FIVE (5) YEAR SDMP CONSULTATIVE PLANNING WORKSHOP
Facilitators Community Relations Department
rf 1_,(7 ¢ Location Don Juan Climaco Sr.(Magdugo), Toledo City
Particlpants LGU,Barangay Development Councll & Sectoral Representatives
| Date September 19-20, 2018 /
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September 5, 2018

HON. RAMON B. RAGODOS
Barangay Captain
Bagacay, Toledo City

Dear Hon. Ragodos,
Greatings from Carmen Copper Corporation.

We are pleased to inform you thaton October 2-3, 2018, consultation and planning workshops
will be conducted by company’s representatives as part of our preparation in crafting 3" 5 year
(2019-2023) Social Development and Management Program (SDMP) and 2018 Annual Social
Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you 10 attend together with the members
of Barangay councll, recognized Sitio/Purok leaders, academic institutions and other
stakenholders within your jurisdiction.

We appreciate very much your favorable response.
Thank you and more power.

-

Very truly yours,

SR ’@%{, a/% "I';i
JOEMAR V. PRITOS
Superintendent
Community Relations Department
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CONSULTATION WORKSHOP FOR THE 5-YEAR SDMP AND 2019 ASDMP Date: September 27-28,
2018 Time: 9:30AM — 4PM
Location: Brgy. Bagacay

Facilitator: MARIO L. BAYLOSIS Documentator: ZARUEL P. CAL
Attendance: PLEASE REFER ATTACHED ATTENDANCE SHEETS
Minutes

Highlights of the consultation planning Workshop:

September 27, 2018, Day 1

o 9:30AM - Registration of Participants
o 10:00AM - Start of the Consultation Planning Workshop
TOPICS DISCUSSED

The activity was cpened by a prayer and the singing of the Philippines National Anthem. After which, the
participants acknowledged by the facilitator.

WHAT IS SDMP?

Faciltator: Ang SDMP usa kini ka balaud nga gipa implementar sa atong goberno $a mga minanan. Unya ang
maa barangay nga nagpalibot sa minahan mao ni ang beneficiaries sa maong programa llabi na ang atong
barangay Bagacay.

The facilitator further explained to the participants the Philippine Mining Act of 1995 or the DAO 2010-21. He
also explained to the participants the SDMP of the company and its PPAs.

LEVELING OF EXPECTATIONS

Each and every participant was given a meta cards for them to write their expectations to the facilitators, co-
participants and the activity.

The participants expectation of the Activity is that they would get quality prejects and programs that would
greatly help and uplft their living conditions in their respective purcks of the barangay, for the the
Facilitators they would like them to be transparent and discuss property the SDMP in order for them to
understand its functions, for the Participants they ask to have focus and listen to the discussion as well as
to have cooperation for their fellow co-partiapants.

Barangay Scanning and Profiling:

The participants were grouped into four. Each tasked to draw 2 map showang their puroks and to report the
status of that area,

e Group I~ Purok i

Issues and Concerns Raised

v Footbridge

Water system
Repalr of Basketball Court
Construction of Dike
Solid Waste Management
Hose for the development of deep wells

G0 N O Vel



e Group I1 - Purok 2, Purok 6
Issues and Concerns Raised:

v

W-RIRNKR A X NS

NN RN

Improvement of pathways

Construction of scheol library for Bagacay Elementary school
Development of water supply

Development of compost pit

Construction of footbridge

Repair of Comfort rooms

Improvement of pathways with raifings

Water tank

Renovation of health center

Construction of multipurposa building/evacuation center
Renovation of day care center

Tree cutting of acacia tree

Procurement of solar powered street lights

Community bus for residents in begy. bagakay
Construction of dike

* Group lil - Purok 5, Purck 3
Issues ard Concerns Raiseg:

v

v
v
v
v

Water Tanks

Repair of Basketball court
Chapel renavation

Repalr of Stage platform
Road improvement

o Group IV - Purok 4, Purok 7
Issues and Concerns Raised:

Ll NN ST S

Chapel Expansion
Construction of Dike

Construction of perimeter fence for basketball and veileyball courts

Repair of Comfort Rooms

Repalr of water tanks and hose for Deep Wells
Feotbridge construction

Repalr of stage platform

Construction of Semvor Citizen bullding
Improvement of basketball Court

Construction of Waiting sheds

WHAT IS A PROBLEM?

Facilitator Baylosis asked the participants what is a problem? The participants answered that a problem is:

* Nakahatag ug kahasol

o  Walay kasulbaran

¢ Nakahatag ug kalisod

» Nakahatag ug kakuwang

« Dugay nga gi antos

= Ang problema gihime na siya



Facilitator Baylosic again asked the participants why there s problem? They answered:

WHY IS THERE A PROBLEM?

« Nay gihimo nga sayop
« Naay problema kay naa aman ang hinungdan

Day 2 of the Consultation Planning, October 4, 2018

PROBLEM ANALYSIS MATRIX

The issues and concerns raised during the barangay profiling activity were summarized and below is the

cause and effect matrix:

IDENTIFIED WHAT SHOULD PROPOSED
PROBLEM CASES o BE DONE/VISION _ SOLUTION/OPTIONS
1. Gamay ug kita » Kulang sa e Maglised U ¢ Maghimo ug o Livelihcod project
abilidad apply kay dill skills training
» Gamayraugna kamao sz ai proaram
eskwelahan applyan na
o Lack of skilis trabaho,
2. Kung dunay bagyo |« Walay lig-on Looy ang Mangayo ug « Evacuation center
¢ kalamidad nga structure katahwan tabang para
na Dill safe construct
‘kapasilongan
| 3, Walay klaro na o« Wala ma Maglisod ug agl Kinahanglan ug | Road improvement
kalsacda cemento labi na sa mga par clearing ug
« Maguba sa ulan bug-at nga materials para
karga ma cementio
4. Lsod agian ang » Kaygamayra Kuyaw sa mga Ayuhon ang * Improvement of
kilid sa pangpang siya ug datan, bata ug sa mga footpath aron pathways with railings |
niya walay tiquiang sayun ra again
kagunitan, matapigas sa mga
lusaron, mahutog sa lumoiupyo.
dangog agian. pangpang. Apilan pud ug
Kuyaw ug railings para
magbaha ug luwas agian
ulan kay
pirteng
\ dangoga = |
S. Ang among stage |«  Karaan na kni Delixado sa Magkinahanglan |«  Stage repair
gabek na ang mga ug gumikan sa maa bata nga mi ug
dapat niini ug utan ug init mag-duwa kay materiales
daghan na ug lusiot mahwano-an alang sa pag-
_ang atop niini o ayo niini
6. Ang among kapilya |« Karaan na ang Kon mag-ulan Ilisan ang atop |+ Chapel expansion
daghan ug tulo atop, ug dugay mabasa ang ug padak-an
kay gabok na ang na nga wala manimba ang kapilya
atop niiné ug ma ilisl Mag huot sulod
gamay ra kini ug b sa kapila ang
capacity uban mag
' antos s3 gawas |
7. Kadatuigmimag |e Kay Magdugta ra sa llisan ug koral |« Repeir of fence for
Ilis ug keral kahoy/kaway uwan ug init nga melungtad basketball court
ang among ang ameng ex. Steel
gigamit daii ra koral matting and




l pirme mga
estudyante mo
eskwela ug
mabiyaan sa
jeep kay layo
. lakawon
PROBLEM RANKING
PROBLEM | T ’
_ IDENTIFIED 1 2 1 5 Total Ranks
E<tablishment
of water 16 2 0 0 1.2 Rank 1
system
Construction
multipurpose 13 3 0 0 14 Rank 2
Dusiding
Road
concreting
grom spil Wiy 12 2 2 1 1.8 Rank 3
1o brgy. hall
Construction
of pathvays
from thickener
w purok 1, 3 15 1 0 1.9 Rank 4
ourok 6 and
mverside
Construction
of Bagacay
Bementary 4 6 2 0 2.33 Rank 5
school Library
Construction
 footbridge 3 9 3 0 2.36 Rank 6
uvelincod
projeds,
rainings and 3 7 3 1 27 Rank 7
grovision of
=pital | | I
« Rank 1 - Establishment of water system
e Rank 2 - Construction of multipurpose building
« Rank 3 - Road Concreting from splliway to brgy. hall
« Rank 4 - Construction of pathway from thickener to purck 1, Purok € and riverside
« Rank 5 - Construction of Library for Bacagay elementary school
SWOT ANALYSIS
PROJECT STRENGHT | WEAKNESS OPPORTUNITY THREAT |
Establishmentof | »  Source/tubod « Layo « SDMP o Natural
water system - Lakay-lakay Maohinay $a ting disasters/ 1
- Yogyogon init calamity
Lugot sa gabi No ¢« Mawala ang
« Potable management tubig
= - D"l system ~




. . . | ‘

i pirme ‘ moa =1 l

estudyante mo ‘
eskwela vg 4
mablyaan s
‘ jeep kay layo ' |
jakawon
PROBLEM RANKING
" PROBLEM ‘ l e
IDENTIFIED 1 2 3 a | 5 | Tow | Ranks '
Establishment [ [ '
of water 16 2 1 0 0 1.2 Rank 1
_system * _+ 4
| Construction
| multipurpose 13 3 3 0 0 1.4 Rank 2
 builing | _'
Road [
concreting
from spill way 12 2 2 2 1 1.8 Rank 3
| o brgy. nall Rl
Construction
of pathways
| :’:&f‘oﬁe"e' 3 15 0 | o 1.9 Rank 4
purck 6 and
riverside |
Construction |
of Bagacay
Elementary B 6 6 2 ‘ 0 233 Rank 5
school Library
Construction
of footbridge 3 9 4 l 3 0 2.36 Rank 6
Livelihood ]
projedts,
trainings and 3 7 5 ‘ 3 1 2.7 Rank 7
| provision of | ‘
capital 3
« Rank 1 - Establishment of water system
« Rank 2 - Construction of multipurpose building
« Rank 3 - Road Concreting from spillway to brgy. hall
« Rank 4 - Construction of pathway from thickener to purck 1, Purok 6 and rverside
« Rank 5 - Construction of Library for Bacagay elementary school
SWOT ANALYSIS
[__ PROJECT STRENGHT __WEAKNESS OPPORTUNITY | THREAT )|
Establishmentof | ¢  Source/tubed e Llayo o SDMP "o Natural ‘
water system - Lakay-lakay e Mohinay sa ting disasters/
' - Yogyogon init calamity
- lLugotsagabi |« No ¢ Mawala ang
« Potable management tubig
L +_Dil system 1 | _




mahubsan/hinay | » Questionable
« Dili iand sfide prene na mo sugot
area ang tag-iya
o Kakahuyan
s Layo sa balay
« Daghan maka
gamit
» Mcbayad sa tagya
e Brgy. ang mo
handie s3
maintenance
« Deforestation of
water shed
Construction of « Daghan ang e Costof « SDMP e (Cce closure
| multipurpose makagamit/offices operationand | Yuta katokoran |e  Natura! ‘
building - Daycare center maintenance calamity/force
- Health center major
- Senior citizen
office
- Training center
- Brgy. hall
- Evacuation
center
o Naay yuta
katukoran '
Road concreting » Existing road o Proneto ¢ SDMP o DIl
from spiliway to « No problem with landslioe approbahan
begy. hall with the deed of ¢ Bahaunon e (Ccc closure
street lighting gonation e Natural
« Concreting walay calamity/ force
- encroachment : majur
| Construction of « Safetysapagagl |= Naaybsto » SDMP o Ccc closure
pathway from panahon sa baha mahuleg « City « Dili
thickener to purok ¢ Daghan moagi government approbahan
1, purok & and « Natural
riverside calamity/ force
majer
Construction of |« 288 grade school |« Walay libro SDMP e Natural
library for Bagacay students Deped calamibes
elementary schoc! |«  Advance leaming « Dili
for students approbahan
¢ Magamit sa k-12 o Ccc closure
« Nazay katukoran
e Reduce incident of
cutting classes
o Helps in student
research
« Operation and
maintenance to be
covered by school
L. MOOE —_—
Construction of « Daghan makagamit | Basin dil ¢ SDMP « Natural
footbridge - Students magpagamit o City Calamity/
- Teachers ang tag-iya s3 Government Force majr
- Residents yuta e Province LGU Ccc Closure
Farmers Dill ma
L | « Safety sa mo ag approbahan
—— i




|«  Walay problema sa e Structural
yuta defect/design
o Likay sa sakit sa flaw
panit tungod sa
. paglabang sa tubig —
Livelihood e Supply not opp e Lack of trust . o Nolegal
projects, trainings |« Self employment e Lack of plan personality
and provision of |«  Skills development |  Lack of Funds
capital e Additional income |e Organizational
mismanagemen
t
ACTION PLAN
PROBLEM OBJECTIVE PROPOSED LEAD/RESPONSIBLE TIME FUND ‘
STATEMENT PROJECT PERSON FRAME SOURCE
90%samga e Hateganug = Establishmen e Kowd. C. Suarez o 2019 o SDMP
lumolupyo sa luwas nga L of bray.
brgy. bagacay tubig ang water system
nag antos sa taga brgy.
kakulang sa para sa pag
sarbisyon sa hinko sa
lawas llabina panimalay
na sa ug paguna
tubig{Rank 1) e
Maga basic e Hataganug e Construction » Kagwd. M, Ragodos = 2020 = SDMP
services sa maayong/ of brgy.
brgy. apektado efficient multipurpose
sa gubaon nga serbisyo ang building
daycare center, katawhan sa
| heaith center, ; bray.
‘ ug aptki na
brgy. hall{Rank
2) , -
Road « Improvethe » Road o Kgwd. P. Villasenso » 2021 » SDMP
rehabilitation road concreting Jr.
with solar condition [ forom 7
streel spillway to
lighting(Rank brgy. hall
3)
| Daghang = Paglatayug » Corcretingof o Kgwd.F. Paragoso » 2022 = SDMP
residente nag maayo ug pathways
lisod ug agl s2 luwas nga with
di luwas nga dalan sa railings(thick
agianan kasitaphan ener, purok
paingon sa 1, purck &
purok(Rank 4) and river
de) i e i——
Kakulang sa » Maduganga » Construction e Kgwd. P. Villasenso @ 2023 o SDMP
pasilidad nga { n ang of Bagacay Jr.
maka hatag ug kaalam sa elementary
daghang pag kabataan, school of
kat-on s2 mga pagdasis sa books and
kabataan sa mga reacing




l

[ Bagacay | kabataansa | materals l <3
] elementary ' pagbasa/ provision
. school(Rank 5) @a_______-_______
[Walay luwas i— Paghatag ug f- Construction * Kgwd. F. Makaday L SDMP '
latayanan ug luvas nga of footbnidge ‘ |
| labanganan alagian arun |
ang maa nga ang ' |
‘ lumolupyo sa katawhan ‘
purok 1, 4, ug ’ nga mag l l
l 7(Rank 6) labang s3
| | sapasa |
Lo _brgy. - R e R ST S
| Ubos nga * Pag-improve » Livelihood & Kgwd. M. Dejoras b "+ Somp
kita(Rank 7) Sa kita sz projects and | ‘
‘ | mga kabos L trainings |
nga Pravision of
| | residente sa | capial | |
____,__O’QY.-_____!_____.___1___|
OTHER INFORMATION

The consultation and planning was adjourned at 4:00pm
Thank you and God Bless,

Facilitated By: Dacumented By: Noted By:

¢
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Barangay Bagakay
Consultation and Planning Workshop

Problem Ranking

SWOT Analysis
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September 5, 2018

HON. MANUEL P. MADRID

Barangay Captain

Camban-ug, Toledo City

Dear Hon. Madrid,

Greetings from Carmen Copper Corporation.

We are pleased to inform you that on October 16-17. 2018, consultation and plannmg
workshops will be conducted by company's representatives as parnt of our preparation in
crafing 3" 5 year (2018-2023) Social Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP).

In view hereof. the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic Institutions and other

stakeholders within your jurisdiction.
We appreciate very much your favorable response.
Thank you and more power.

Very truly yours,

JOEMARV PRITOS
Superintendent

Community Relations Department
x &E:,,,n v
Recerved oy de ’

Scp\ 19, sl

Don Andres Sorano, Toledo City, Cebu, Philppines, 8038
Tot'Fu Nos (032) 325 221 5 & (032) 325 2279
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September 5, 2018

HON. MILAGROS B. ABAD
Barangay Captain
Pangamihan, Toledo City

Dear Hon. Abad,

Greetings from Carmen Copper Corporation.

©

 SGS

OHSAS 18001
Ocoupationsd
Health & Satety
Standerd

We are pleased to inform you that on September 25-26, 2018, consultation and planning
workshops will be conducted by company’s representatives as par of our preparation in
crafting 3" 5 year (2019-2023) Social Development and Management Program (SDMP) and

2019 Annual Social Development and Management Program (ASDMF).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic institutions and other

stakeholders within your jurisdiction.
We appreciate very much your favorable response.

Thank you and more power.

Very truly yours,

JOEMAR V/PRITOS

Superintendent
Community Relations Department
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CONSULTATION PLANNING WORKSHOP 2018

September 25-26, 2018
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CONSULTATION PLANNING WORKSHOP 2018
BRGY. MEDIA ONCE
OCTOBER 3 -4, 2018
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Republic of the Philippines

Province of Ceby
City of Toledo
Barangay of Media Once
OFFICE OF THE BARANGAY CAPTAIN
ATTENDANCE MEET! ING OF THE CCC PLANNING HELD ON OCTOBER 3,2018 AT 8:30 0" CLOCK IN THE
MORNING AT THE BARANGAY HALL
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395 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)
Carmen Copper Corporation
Barangay DAS, Toledo City

Republic of the Philippines
Province of Cebu
City of Toledo
Barangay of Media Once
OFFICE OF THE BARANGAY CAPTAIN

ATTENDANCE MEETING OF THE CCC PLANNING HELD ON OCTOBER 3, 2018 AT 8:30 O’ CLOCK IN THE
MORNING AT THE BARANGAY HALL.
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395 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)
Carmen Copper Corporation
Barangay DAS, Toledo City

Republic of the Philippines
Province of Cebu
City of Toledo
Barangay of Media Once
OFFICE OF THE BARANGAY CAPTAIN

ATTENDANCE MEETING OF THE CCC PLANNING HELD ON QECTOBER'S/2088'AT 8:30 0’ CLOCK IN THE
MORNING AT THE BARANGAY HALL.
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395 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)
Carmen Copper Corporation
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395 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)
Carmen Copper Corporation
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September 5, 2018

HON. BERNARD VILLARIN
Barangay Captain
Cantabaco, Toledo City

Dear Hon. Villarin,
Greetings from Carmen Copper Corporation.

We are pleased to inform you that on September 13-14, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3" 5 year (2018-2023) Social Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members

of Barangay council, recognized Sitio/Purok leaders, academic institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response,

Thank you and more power.

Very truly yours,

—_ Ay
On

JOEMAR V. PRITOS
Superintendent
Community Relations Department
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395 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)
Carmen Copper Corporation

Barangay Cantabaco
Consultation and Planning Workshop

Leveling of Expectations Resource Mapping and Reporting

Planning Workshop



395 Year SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)
Carmen Copper Corporation
Barangay DAS, Toledo City
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ATTENDANCE SHEET

ACTIVITY: Consultation and Planning Workshop for the 3¢ 5 Year SDMP

DATE: September 12-13, 2018
VENUE: Covered Court, Barangay Cantabaco
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ATTENDANCE SHEET
ACTIVITY:  Consultation and Planning Workshop for the 3¢ 5 Year SDMP
DATE: September 12 - 13, 2018
VENUE: Covered Court, Barangay Cantabaco
NAME | AGE/GENDER/ |  PUROK/ POSITION/ ~ SIGNATURE | CONTACT#
- CIVIL STATUS SITIO REPRESENTATION
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ATTENDANCE SHEET

ACTIVITY:  Consultation and Planning Workshop for the 3« 5 Year SDMP
DATE: September 12 - 13, 2018
VENUE: Covered Court, Barangay Cantabaco

NAME AGE/GENDER/ | PUROK/ POSITION/ SIGNATURE CONTACT # |
CIVIL STATUS SITIo REPRESENTATION
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ATTENDANCE SHEET

ACTIVITY: Consultation and Planning Workshop for the 3d 5 Year SDMP
DATE: September 12- 13, 2018
VENUE: Covered Court, Barangay Cantacbaco

NAME AGE/GENDER/ " PUROK/ POSITION/ SIGNATURE CONTACT #
CIVIL STATUS SIMo REPRESENTATION i
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ATTENDANCE SHEET
ACTIVITY: Consu!fc:hdn and Planning Workshop for the 3@ 5 Year SDMP
DATE: September 12 - 13, 2018
VENUE: Covered Cour!, Barangay Cantabaco
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ATTENDANCE SHEET

ACTIVITY:  Consultation and Planning Workshop for the 39 5 Year SDMP
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VENUE: Covered Courl, Barangay Cantabaco
NAME AGE/GENDER/ PUROK/ ] ~ POSITION/ SIGNATURE CONTACT #
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September 5, 2018

HON. FERLITA P. DAVID
Barangay Captain
Bulongan, Toledo City

Dear Hon. David,
Greetings from Carmen Copper Corporation,

We are pleased to inform you that on October 8-10, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3" 5 year (2019-2023) Social Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic Institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response.

Thank you and more power.

Very truly yours,

o K-W— ‘3":}//"5»
JOEMAR V. PRITOS
Superintendent
Community Relations Department

Don Andres Sorano, Toledo City, Cebu, Philippines,

TelFax Nos. (032) 325 2215 & (032) 325 2279
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ACTIVITY FIVE (5) YEAR SDMP CONSULTATIVE PLANNING WORKSHOP
Facllitators Community Relations Department
Location Bulongan, Toledo City
Participants Barangay Development Councll & Sectoral Representatives
Date October 5-10, 2018
Venue Bulongan Barangay Hall -
ACTIVITY ATTENDANCE SHEET
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Don Andres Soriane, Toeao City, Cebu, Pnilippines, §038
Tel/Fax Nos, (032) 325 2215 & (032) 325 2279
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ACTIVITY FIVE (5) YEAR SOMP CONSULTATIVE PLANNING WORKSHOP
Facilitators . Community Relatlons Department
Location | Bulongan, Toledo City
Participants Barangay Development Council & Sectoral Representatives
Date October 9-10, 2018
| Venue Bulongan Barangay Hall s
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Con Andres Soniano, Tolede City, Caby, Philippines, 8038
TellFax Nos. (032) 325 2215 & (032) 325 2278
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Barangay Bulongan
Consultation and Planning Workshop
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Don Andres Soriano, Toledo City

Dear Hon. Cabrers,

Greetings from Carmen Copper Corporation.

We are pleased to inform you that on September 11-12, 2018, consultation and planning
workshops will be conducted by company's representatives as part of our preparation in
crafting 3 5 year (2019-2023) Social Development and Management Program (SDMP) and
2019 Annual Social Development and Management Program (ASDMP).

In view hereof, the undersigned would like to request you to attend together with the members
of Barangay council, recognized Sitio/Purok leaders, academic Institutions and other
stakeholders within your jurisdiction.

We appreciate very much your favorable response.

Thank you and more power. P~¥4 {

Very truly yours, : o .
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Don Andres Sofian, Toledo City, Cebu, Phiippines, 6038
TevFax Nos. (032) 325 2215 & (032) 325 2278
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Barangay Don Andres Soriano
Consultation and Planning Workshop
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Resource Mapping and Reporting

Problem Analysis Matrix Problem Ranking

SWOT Analysis Proposed Projects Action Plan



